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The I.L.W.U. Approach

The I.L.W.U. International has worked out an approach to the mechanization problem
which is fundamentally fitferent from that of other unions, and which comes to grips
with the basic issues involved. The principle is to protect the workers who actually
suffer the effects of mechanization, by guaranteeing a certain definite amount of
employment to the basic work force,

acific Maritime Association for a fund urder
nd the union, based on the savings resulting
Joint administration is the

future will be dealt with in a

The International has contracted with the P
the joint administration of the employers a
from mechanization. The existence of this fund, and its
guarantee to the workers <hat the problems faced in the

proprer and humene way

As ‘the Union has worked it out, the fund will be used in the following way to alleviate
the sffects of mechanization:

1. Where a shortage of work opportunity develops in one port, while job opportunities
§t1ll exist.in other ports, the fund will be used to pay for moving members and their
families from one port to another.

2. If mechanization eleminates certain categories of jobs, but at the same time creates
new jobs requiring new skills, the fund will be used to re~train workers so that they
can take new jobs.

3. If tnere is an oveérzll shortage of work--that is to say, if there is not enough wrk
to provide the whole membership with 35 hours per week-~the fund will be used to pay tie
cost of reducing the retirement afe to 64, 63 or 62 years of age, depending on how
Severe the shortage of work may be. It is planned that the pensions paid to the men
retiring vefore normal 2ge will be increased o compensats them-for the loss of earnings
involved,

4. If, after the retirement age nas oceen reduced to 62, there is still a shortage of
work opportunity, the fund will be used to pay directly to the members the difference
between what they can carn and 35 hours pay.

Mechasization in 3.C.

The plan described above, hes come about in the United States as the result of four
years of negotiations on th’s issue. In B.C. we have raised the issue in previous
bm%oa»&&wo:m« but the sShipping Federation hasg not been seriously interested in the
past and no real agreement has materialized., _

This year the iasue has been seriously negotiated by ‘both sides.

—
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clear to everyvody coucerned that the era of waterfront mechanization has arrived,
-Where feasible, bulk-loading methods are being introduced, as well as packaging lumber,
&tc. This trend will grow. .

The position the Ceanadian Union takes is much the same as thet worked out by the Inter-
national., VWe have been seeking to éstaolish a plan that will protect the work opportun-
ity of our members., . _ )

The Shipping Federation sees in the sitvation an opportunity: to reduce the cost of long-
shore operations by cutting gang size and changing work rules to ive them the maximum
henefit of labour saving metrods, For thls, they are prepared to make certain concess.
ionsg, _

Up to the moment, the ¥ederation has agreed, in priuciple, that in g@xchange for some re-
leration of work rules, they will guarantee the work opportunities of the membership up
to 35 hours per week, with the ‘same provisions for moving, re-training, early retirement
and guaranteed minimum worlk OppOTrtuLity thzt the wnion hes worked out south of the
border, A _

However, the Federation looirs on these benefits as a year to year. guarantee from the
employer., They do not agree to a joiutly administrated fund. Since the time when:the
berefits will be moet needed will also be the time when wnemployment is at its me.ximun,
aund bargaiuing power at 3ig lowest, this is & guarantee wiich could be lost at the time
of greatest nzed. _

In the American scheme, on the other hand, the fung will be accunulating steadlily. during

preriods when it is uot needed, aud will be there to be used when the need does arise’

The Union does uot éxpect, in its first mechanization agreement, to obtain a fully
worked out and entirely satisfactory plan., At the same time, it is important that we do
not surrender work rules that have been Jealously evarded in the past without obtaining
in ezchange real guarantees that will genuinely guard the interests of the membership,



