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Ships, Machines & Men . " ;

The above pictures are only one small example of some of the changed you would like published, forward them to the Area office. Read the
methods of longshoring over the years. These photographs were article “‘Are Changes Necessary’’ on page 2.

borrowed from the Vancouver office of the N.H.B. If you have any pictures
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GOODWILL TOWARDS

This is the time of year when everyone
should show a little compassion towards
their fellow human beings, as a tradition
if for no other reason.

You are probably aware that in your
neighborhood some family or families are
suffering from the present high
unemployment rate in B.C. and Canada.
This is one of the sad facts of life that
people are faced with today.

We urge you to do something to help
alleviate some of the mental anguish
parents are going through at this time of

ALL PEOPLE

year, by giving to whatever body is
established to assist these people in your
own area. Financial donations, toys, food
or an invitation to a family to spend
Christmas day with you will assist and
make the Christmas Season a little more
joyful for some that are not as fortunate
as we may be.

The Canadian Area Officers also take
this opportunity of wishing all our
members and friends a very happy and
joyful Christmas and New Year.

ARE CHANGES
NECESSARY?

We sometimes stop and wonder at the forces in existence around us today
and wonder what the future holds for our Union. Many of the apprehensions and
much of the uncertainties which were around when our latest Collective
Agreement was signed and implemented have given way as we were able to
adjust to the newer concepts contained within it. Change, and fear of change are
factors which must be reckoned with as the tempo of automation quickens and
changes in structural designs of ship and newer approaches to the handling of the
cargoes which are the life blood of ports and the means of income to our

members are pushed forward.

How far will these changes go? How much more will manning be reduced?
How will the LASH ship affect us? Will our guarantee be adequate? Will T have a
job on the waterfront 10 years from now? How will automation effect my
pension? Will I have a job security in the future? These are but a few of the
questions which plague our members. We are not the only Union concerned with
these problems. Every major Union faces them. Only in our approach to them
are we a little unique in the Trade Union Movement. The basic approach
projected in 1963 and elaborated on since then by our negotiators has been a sound
one but this program, built around change, has to be a continuing one. We MUST
learn to embrace change and attempt to shape it into an instrument wherein all
the members of the ILL.W.U. can extract answers to the above questions, or
change will roll over us, and around us and we will be isolated on a rock of our
own despair. Change is one of the tests our Union must face if it is to continue to

provide protection for the membership.

The future holds many challenging changes for our Union. New concepts in
our industry must be met with new ideas, and new formulas must be worked out
to tackle these problems as they arise. Procrastination has no place in Union
affairs as the job to be done becomes more apparent.

A quick backward glance to the Convention of 1964 will indicate that many of
our objectives since then have been gained, many are still around to haunt us. It
is a healthy thing every now and again to look back to see where we are today.
Our pensions are good and qur welfare program with dentistry and extended
health benefits are as good as any other Trade Union, plus the addition of the long
term disability factor the security, which is every workers right, gives us an
unprecedented place amongst workers today.

It becomes more apparent as the work opportunity shifts from the ships to
the docks and more than ever cargoes are being brought to ships — not ships to
cargoes that some radical changes have to come about in our position regarding
areas of work not looked upon in the past. We must look around us and see just
where the work is and who is doing it now, and who will do it in the future. We
must determine if methods and work practices good enough in the past, are
adequate enough for the future. New industries may have to be handled in a way
different from the accepted ways of today and a flexible work force approach
may be the only way to obtain I.L.W.U. jurisdiction on them. Once we prove we
are able to move with the times some of our traditional places of work, lost
many years-ago, may be regained, but we will never be able to expand with

archaic work rules.

Organizing now is vital and toward this end certain steps have been taken.
Our relationship with other Trade Unions is in good shape and in the near future
may bear fruit. When we reflect that there are 2000 workers doing longshore
work on the West Coast who are not members of the I.L.W.U., it becomes
apparent that we must seek a way to consolidate our present position as well as

move in the general direction of expansion.

Yes, there are strange forces at work today in British Columbia, and a Trade
Union not cognizant of them could very well end up with a tremendous problem,
but a ‘frade Union aware of a changing industry can more than ever make its

influence felt.
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REASONS FOR THIS PAPER

At the last 1970 Canadian Area
Convention of the I.L.W.U., resolutions
were passed calling for a greater degree
of communication with the membership
of the Canadian I.LW.U. and the Canadian
Area office.

That is one of the main reasons the Area
office is embarking on this new form of
communication rather than the bulletin
type. This does not mean the bulletins will
not be put out when they are warranted on
specific issues.

This paper for the present time at least,
will be published every three months. If
enough interest is developed by the paper,
and the membership indicate they would
desire a monthly publication, this can be
done orly if you are prepared to
participate in the content by sending in
articles of interest, pictures, etc.

At no time, whether at local elections or
area election time, will the present
officers use this publication as a
propaganda machine to advance an indi-
vidual’s political ambitions within the
union. When some member whether an
officer or not, performs some function
that is a contribution to the union for the
good and welfare of our membership, and
this information is forwarded to the
editorial Board this will be printed so we
are all aware of it. This paper is not
intended to help get someone elected at
election time. It is the only way in our
opinion this paper can become a
successful method of getting information
to the membership that is objective and
unbiased.

What is being said in fact is that the
good and welfare of the membership is
much more important than this publi-
cation being used to carry on a dog fight
between individuals or groups of
individuals.

The content of the paper will carry
articles from locals, individuals, Inter-
national office and the Area office. Each
edition will carry reports that will be of
interest to all of us and those who wish to
reply or ask questions on the reports
should do so and they will be published.

If you honestly think this type of
publication serves no useful purpose, you
should say so ‘‘emphatically.” There is no
sense in spending a lot of time, energy and
money on something that will not make us
more aware of the problems facing us as
longshoremen. Objective criticism or
suggestions will never be disregarded.

This publication is in no way attempting

to replace our International paper ‘‘The

Dispatcher”” but to complement it.
Canadian articles of interest will continue
to be sent down to the Dispatcher for the
information of our U.S. brothers.

The editions of the Dispatcher you will

be receiving from now until the

finalization of the negotiations across the
line, should be scutinized carefully. The
final agreement reached for U.S. ports
could have an effect on our future position
here in Canada.

A good article to read in the November
2, 1970 issue of the Dispatcher is
President Bridges column, and also the
report on the recent B.C. Federation of
Labour Convention.

THE ABOVE PHOTO shows delegates to the B.C. Federation of Labour
Convention held in Vancouver November 2 to 6 when they took to the
streets in protest against the federal government’s deliberate policy of
creating mass unemployment. (See story this page.)

Jobless Rate Growing

Unemployment in Canada, already at
6.9 percent of the work force, is steadily
rising, month by month. Speaking at the
November convention of the B.C.
Federation of Labor, Donald MacDonald,
president of the Canadian Labor
Congress, predicted that it could easily
rise to 9 or even 11 percent this winter,
and that in some regions it could reach 15
percent.

Actually the unemployment rate is
much higher than admitted by the govern-
ment, because its figures do not include
older people who have given up looking
for work because they are no longer
wanted, students who stay in school
because they can’t get jobs, people being
retrained, part time workers, etc.

A bleak winter faces a million Canadian
workers.

The cause of unemployment is not only
due to a general slow down in the
economy. Two additional specific causes
are:

(a) Prime Minister Trudeau’s
austerity program which is deiiberately
aimed at slowing down the economy and
increasing unemployment — all in the
name of combatting inflation. That policy
has created a lot of human misery but
hasn’t stopped inflation one bit.

(b) When we export our raw resources
(copper, iron ore, logs, etc.) to other
countries we are exporting jobs. It is a
proven fact that capital invested in manu-
facturing creates five times as many jobs
as capital invested in the extraction and
shipping away of natural resources.

Some members may think that with our
guaranteed work year, we don’t have to
worry about unemployment rates. But
we are affected, both directly and
indirectly.

A slow down in the economy will
quickly affect the work opportunity for
our members.

A rising jobless rate means unemploy-
ment for our sons (many of whom are on
the spare board on the waterfront) and
our daughters.

Organized labor is recognizing the need
to do something about unemployment. At
the November convention of the B.C.
Federation of Labor, it was agreed that
each union should set up a committee
among its unemployed members and that
the BCFL would put a staff member on
full time to help develop action by jobless
unionists.

It is necessary for us to actively join
with the rest of the labor movement in a
campaign for jobs that will include:

(1) An end to Trudeau’s austerity
program.

(2) Emergency action by federal and
provincial governments to provide jobs
(port development, building a Canadian
merchant marine, etc.)

(3) Government action to encourage
the establishment of secondary
industries, including iron and copper
smelters in B.C. which could provide
thousands of new jobs.



|.L.W.U. Scholarships

For a number of years the Canadian membership have been awarding
Scholarships to our sons and daughters who are attending University or entering

University.

Each year 4 Entrance Scholarships are awarded of $400.00 each, 3
Undergraduate Scholarships of $250.00 each and 1 Thomas P. Mayes Entrance

Scholarship of $250.00

The last Scholarship is in memory of Tommy Mayes who served this Union as
a local officer and Area secretary in a truly dedicated way.

All members’ sons or daughters who wish to participate and try for one of the
Scholarships should contact Dean Gage at the U.B.C., or their vwn school should
have the information they require. If not, contact the Area office and we will

assist you in your application.

Those who passed the qualifying test for 1970 are as follows:

4 ENTRANCE SCHOLARSHIPS FOR $400.00 EACH

Mark Douglas Wilson
Son of Douglas Wilson
Ardelle A. Bion
Daughter of George Bion
Roland S. Ek

Son of Elof E. Ek

Sally Joan Beal
Daughter of Don Beal

Local 500 - Vancouver
Local 500 - Vancouver
Local 503 - Port Alberni

Local 500 - Vancouver

3 UNDERGRADUATE SCHOLARSHIPS FOR $250.00 EACH

Victor A.G. Simpson

Son of A. Simpson

Ann F. Hansford

Daughter of F.W. Hansford
Mary T.H. Norman
Daughter of Edwin Norman

Local 514 - Vancouver
Local 500 - Vancouver

Local 500 - Vancouver

THOMAS P. MAYES SCHOLARSHIPS FOR $250.00

Allan Patrick Baron
Son of Stan Baron

Local 500 - Vancouver

It should be noted that Mary T.H. Norman had received a Scholarship for the

preceeding year also.

We have already extended our good wishes to all the successful recipients

and we urge all of the others to try again.

Administration & Development
of Port of Vancouver

Important changes are soon to be made

by the federal government in the adminis-

tration of Canadian ports, including the
port of Vancouver.

As outlined by federal transport
minister Don Jamieson in Vancouver on
Aug. 7, 1970, Ottawa’s new port policy
would include the following:

(1) The National Harbours Board will
be abolished.

(2) A new ‘‘commercially oriented”
National Port Authority would be
established under the Ministry of
Transport. It would have authority over
Canada’s 500 existing ports and harbours
including all facilities presently under the
jurisdiction of the National Harbours
Board. Its functions would include
establishing tariff and user charges and
appointing local port authorities.

(3) Establishment of a regionally
representative Advisory Board to advise
the National Port Authority.

(4) Establishment of a Vancouver
Port Authority of 12 to 15 members,
representing major interested groups.
The province of B.C. and the city of
Vancouver would have one representa-
tive each.

(5) The Port Director would be
appointed by the National Port Authority.
All staff in the port would be employed by
and be responsible to the Port Director.

Transport minister Jamieson asked all
interested organizations to submit briefs
giving their views on port structure and
administration. The Canadian Area
ILWU submitted a brief. It stressed the
following points:

(1) The principle that the new federal
port authority should be under federal
control should be supported. The ports
and harbours of Canada should be
developed in the national interest, which
would not always necessarily coincide
with narrow sectional or special
interests.

{(2) A larger degree of local autonomy
is advisable to enable local port
authorities to adjust to local
circumstances and problems, but the
slogan of local autonomy should not be
used as a means of replacing federal

control with control by local private
business interests.

(3) Support should be given to the
proposal that a representative Advisory
Board be established to advise the
National Port Authority; it should include
a representative of labour acceptable to
the organized trade union movement.

(4) It would also be advisable to
establish local Advisory Boards, with
representatives of labour included.

(5) The best interests of all concerned
would be served by the establishment of
one regional port authority for the Lower
Mainland, including Vancouver, New
Westminster, Surrey and Roberts Bank.
This objective should be clearly set out by
the National Port Authority, with
practical steps outlined for its realization
such as the establishment immediately of
a liaison committee between the four
existing port authorities. -

At the same time the ILWU brief drew
attention to some of the problems facing
the port of Vancouver such as the fact
that ‘we are losing trade to the port of
Seattle, excessively high wharf rates in
Vancouver, discriminating shipping
rates, inadequate container facilities, the
lack of passenger facilities and the lack of
facilities to repair big ships. The ILWU
recommended:

(a) Federal government action to
compel shippers to abolish rates which
discriminate against the port of
Vancouver.

(b) Bring excessive wharf rates under
control.

(c) Build new container facilities,
including a second container crane at
Centennial Pier and turning the 98 acre
North Lynn Marine Properties into a
container terminal.

- (d) Build a new large floating drydock
capable of handling ships up to 125,000
tons.

(e) Federal action to build a modern
passenger facility.

(f) Expansion of bulk loading facilities,
with the proposal that any new major
additional bulk loading facilities be
constructed at Roberts Bank and that the
perspective for Roberts Bank be mainly
as a bulk loading port.

Safety Is Everyone’s
Responsibility

As the title suggests, everyone should
be assuming a degree of responsibility in_
regards to our own safety and our
brothers safety. The ‘‘white’” safety book
that we have sets out the duties and
responsibilities for the ships captair
down through the superintendent,
foreman, hatchtender and siderunners. If
these people would accept their responsi-
bilities then the safe working practices
would drift down the ‘‘chain of
command” as laid out in the safety book
and would take some of the onus off the
worker who is usually faced with the
problem of working unsafely or stopping
work altogether. For the worker to have
to take this position because everyone
else is too busy passing the buck is
absurd, but it is happening every day on
jobs all over the waterfront. We must all
share the responsibility for safety in this
industry so we may all return to our
families after a days work in the same
physical condition as when we left.

On November 26, 1970, your Area
Officers met with the employers for an
industry wide Safety meeting. Dave
Lomas Canadian Area Safety Co-
ordinator acted as chairman for the Union
committee, with N.G. Cunningham the
chairman of the employers committee.
(Nearly all Stevedoring companies and
wharf operators from the Island and the
lower mainland were represented on the
employers side of the committee). ~
General agreement was reached on recti-
fying such unsafe problems as: The
positioning of winch controls on the “S.S
Vancouver Forest’’; A better safety strap
arrangement on the ends of plywood
spreaders; placing plates on packaged
lumber with the rough side down to help
prevent slipping; the employers have
agreed to co-operate with us in recog-
nizing dangerous cargoes (e.g.
chemicals) and advising the people
working them of precautions that must be
taken; blower socks that are not properly
marked will be painted; tie-ropes will be
used when loading drums of gas aboard
ships for servicing machines.

The employers have agreed to look into
such problems as: covering certain slings
with hoses to prevent jaggers; a carbon
monoxide problem we have on a paper
scow at Port Alberni; lighting on a few of
the docks.

The Union disagreed with the
Employers position with regards to save-
alls, and reserved the right to make the
job as safe as possible for our members.

The Union agreed that the Area Safety
Committee will sit and hear industry
safety problems, and all local safety
‘‘beefs’ should first go to the local Port
Labour Committees, and if there is no
agreement there, then they will be taken
up by the Area Safety Committee.

The Union restated its position in
regards to covered cabs on dock lift
trucks, and the employers did not agree
that this was a safety problem, but one of
comfort.

The Employers pointed out that there
have been more first-aid kits made
available for the Island locals and it is the
first-aid man who is responsible to look
after these kits and refurn them after
every job.

Snow and Icy Conditions

The season has arrived when climatic
conditions make it uncomfortable to work
and also in a number of cases extremely
hazardous.

When you are required to work under
snow and ice conditions, all precautions
should be used to ensure that no one will
be injured particularly on deck loads or
scows of lumber. The use of good common
sense and utilization of all safety
precautions may save a life.

When safety rules are broken you are
placing yourself and all your work mates

_in jeopardy. o

You have heard the rumours going
around on the Workmens Compensation:
Board so called ‘“Third party suits’. The
meat of the problem is that when an
accident occurs, the Compensation Board
assesses the accident, plus your form 6,
and decides in some cases to send out a
form 104A. This form basically informs .
you of your “‘right to sue’’ under the act
and asks for the name and address of a
second party who in their opinion could
have been at fault for your accident. We
suggest that if you need any help to fill out
form 6, or the form 104A, then you should
get in touch with your local officials, who
will assist you in this regard. S

Use the facilities of the W.C.B. to get
payment for accidents, not another
worker’s pay cheque.
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COMMITTEE ON AREA STRUCTURE

A Sub Committee has been established
by the Canadian Area Executive Board to
deal with a resolution passed at the last
Area Convention calling for some recom-
mendations on the changing of the Area
structure if warranted, to make it a more
viable organization.

The Committee is comprised of K.
Gregory, Local 508, 2nd Vice President of
the Canadian Area; Fred Mahoney Local
517, Board Member; and Ray Leinbach,
Local 506, Board Member. They have met

a number of times to date, dealing with
some suggestions that have been
forwarded to them.

A full report of their findings will be
made to the Canadian Area Executive
Board, then forwarded to the next
convention and International Convention
if applicable with recommendations.

If you have some constructive
suggestions to make on the Area
structure, you should submit them to the
Committee as soon as possible.
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Who profits from

inflated housing prices?

The cost of housing has risen out of all
reason, but the carpenters, plumbers,
electricians and other workers who built
the house have had nothing to do with it.

The fact is that a carpenter’s wages
today will not buy him as much housing
now as his wages would have bought him
ten years ago— not by a long shot.

The fiction that high wages are
responsible for inflation is spread by
employer groups, real estate interests,
and finance corporations (including the
government-sponsored Canadian
Mortgage and Housing Cotp.) to divert
attention from their own irresponsible
speculation and profiteering.

THE HIGH COST OF LAND

Today’s outrageous land prices in
Vancouver are partly the result of a real
shortage of land caused by rising
population and increasing urbanization.
But they are also partly due to public
policy.

For example, by preferential
assessments, the C.P.R. has been
encouraged to keep hundreds of acres of
choice residential property off the
market. Even in recent years, land now
worth $15,000 a lot was assessed by the
City at $1500 an acre, enabling the C.P.R.
to hold it for speculation.

Further, when city-owned land is made
‘available for building, it is sold in large

parcels to realtors, who are paid a
commission by the City for “selling’’ it
(to themselves) and then collect a second
commission when re-selling it to the home-
buyer. The home owner ends up paying
the double commission.

The City could stop the trend of land
inflation in two ways:
1. In future lease, rather than sell, land
for building.

2. Use to the maximum existing
legislation for low cost housing with
federal and provincial financing. By
relieving the housing shortage this would
reduce the pressure on prices.

MONTHLY INTEREST* PAYMENT
$20,000 25-YEAR MORTGAGE

$61.31

5% 6%

7%
_Zu_lmm mmn—l m>|_|m "Add $66.66 principal for total payment.

$112.24

.

9%  10%

DON’'T BE FOOLED . . .

HIGH INTEREST RATES AND
PROFITEERING
ARE CAUSING INFLATION.

PAGE 4

THE REAL CULPRITS:

LAND SPECULATORS
AND MONEY LENDERS

Average Price of Multiple Listing Sales,
Vancouver 1959 $12,968
Average Price of Multiple Listing Sales,
Vancouver 1969 $23,301

Why did the average price of a home in
Vancouver rise by 80 percent in the last
ten years?

Believe it or not, the actual cost of
building an identical 1,200 square foot
bungalow, including wages, materials,
and even the contractors’ profits and
overhead, increased by only 30 percent.
The real increase has been in the cost of
land, which has gone up more than 175
percent, and interest, which has gone up
more than 135 percent, during these ten
years. :

The cheapest lots in the City of
Vancouver (Hastings East area) were
selling for $3,630 in 1959 and $10,000 in
1969. The Society of Residential
Appraisers has costed an identical, 1200

square foot bungalow (standard ‘‘guinea
pig” bungalow) in each year and found
the cost of construction to bé $13,104 in
1959 and $17,100 in 1969. Carpenters’
wages accounted for only $859, or one-
fifth of the increase.

The total cash cost of the house and lot
is therefore $27,100 today compared with
$16,734 ten years ago. But since few of us
can afford to pay cash, there is the further
cost of interest. And interest rates have
risen, by deliberate government policy,
from 7% percent in 1959 to 10 percent
today. (N.H.A. mortgage interest has
gone up by an even higher percentage.)

If 80-percent of the cost of the “guinea
pig”’ house is financed by a mortgage
payable over 20 years, the total cost
(including interest, but not including
property taxes) will break down like this:

TOTAL COST, 1200 SQUARE FOOT
“GUINEA PIG”” BUNGALOW

, .LLW.U. WATERFRONT NEWS DEC. 1970

TOTAL COST, 1200 SQUARE FOOT “GUINEA PIG" BUNGALOW

Price of 33’ lot (Hast. E.)

Wage Cost {on site labour)”
Materials, Services & Profit*

Total Cash Cost

Plus Martgage Interest®

Total cost to buyer e - ISR -
Menthly Mortgage Paymenl

1959 . 1969 %
53,630 127 $10,000 i8.2

2516 B8 3847 70
10,588  37.1 13,253 244
16,734 27,100

11,825 414 27,838 507
28,559  100.0 54,939  100.0
$105.05 $206.33

1Source Greater Vancouver Real Estats Bosrd, Real Estafe Trands.

25ociety of R

pp ¢ ton cost
to National Research Council study.

IMorinage assumed to be for 0% of price; amortizad over 20 years ot 7% % In 1853 and 10% In 1669,

wages and other costs acgotding

THE HIGH COST OF HOUSING
IS NOT CAUSED BY WAGES

We have shown that building trades’
wages account for 222 percent of on-site
construction cost and only 7 percent of the
total cost of housing today. Thus if the
monthly payments on a house are $200,
only $14 is attributable to wages.

In 1959, the carpenters’ wage rate was
$2.80 per hour gross, or $2.63 after income
tax deductions. Thus it required 40 hours’
work to meet the monthly payment of
$105.05 on a ““guinea pig’’ house, as shown
on page 2.

By 1969, his wage rate had risen to $4.88,
gross, or $4.15 after tax. But the monthly
payment on the same house had risen to
$206.33. So it now takes 50 hours’ pay to
meet the monthly payment. Therefore, in
terms of ability to buy back his own
product the carpenter is twenty percent
worse off than ten years ago.

The cost of the ‘‘guinea pig’’ house
includes $3,847 in on-site wages, equal to
788 hours at the carpenters’ rate — about
20 man weeks.

But an average carpenter, at $4.88 an
hour, earns $7,769 gross, or $6,612 after
tax deductions. Like anyone else, if he
buys a standard bungalow on ordinary
terms, he will eventually have to pay out
$54,939. This is equal to 8.3 years’ wages.

Issued by: Vancouver and District Labour Council

Prepared by: Trade Union Research Bureau

Twenty weeks to build the house, eight
years’ wages to buy it back. So much for
high wages causing the high price of
housing.
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