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The officers and membership of the ILWU Canadian Area welcome all
those attending the April 11-15 1988 Triennial convention of the Interna-
tional Longshoremen and Warehousemen Union to Vancouver, British
Columbia.

While here the convention delegates will deal with the major issues
which face our Union in these difficult times and establish a program of
action for the next three years. We wish them well in their deliberations.

As this is the first time the convention has been held in Canada since
1975 and due to the triennial scheduling of conventions, one will not be
held here again for another 18 years. The Canadian locals have organ-
ized a social program of activities and events to show our appreciation
for the way our delegates are treated at conventions in other locations.

SUNDAY, APRIL 10, 1988

A day trip to Victoria for all delegates, spouses or guests.
Evening reception at Vancouver's new Maritime labour Centre Audito-
rium.

TUESDAY, APRIL 12 1988

Spouses and guests will be offered the choice of two seven hour tours:

The first tour will be through Stanley Park to the North Shore, up
Grouse Mountain, back to the Lynn Canyon Suspension Bridge, a stop
at Lonsdale Quay before returning to the hotel.

The second tour will be a “Highlights of the City Tour” which visits
Gastown, Chinatown, Queen Elizabeth Park and the MacMillan Conser-
vatory. A stop at Granville Island Public Market for shopping and lunch
and a tour of the B.C. Museum of Anthropology.

The same day Convention delegates will take an extended lunch
break for a cruise of Vancouver harbour on “MV Britannia” before
returning to continue the convention business. The boat cruise is being
sponsored by the Vancouver Port Corporation.

WEDNESDAY, APRIL 13, 1988

Delegates, spouses and guests will be offered a “Longshore Night at
the Races” at Vancouver’s Exhibition Park with transportation provided
to and from that facility.

THURSDAY, APRIL 14, 1988

Guests and spouses will be offered a salmon barbecue luncheon
cruise through the Harbour up to Indian Arm and return.

The traditional Banquet and Dance will be held Thursday evening
from 6:30 p.m. to 1:00 a.m.

PHOTO — VANGOUVER PORT CORPORATION

What
happened

to Empire
Stevedoring?

Spring 1987. Empire was on top.

As a stevedoring company, they had more
than 75 per cent of container traffic in the Port
of Vancouver. They had just received a long
term 10 year lease on the biggest container
terminal in the Port. And already they were
anticipating the start up of a new 17 million
dollar computerized rubber tired gantry sys-
tem. They were calling it a ““‘showpiece of con-
tainer handling” which would increase their
capacity by up to 50 per cent.

Less than six months later Empire, it
seemed, was crumbling. They were recording
losses of up to $600,000 per month. Efficiency
had gone down instead of up. Their lift costs
per container had more than doubled. Morale
in the company and on the dock was at an all
time low.

They had a potential disaster on their hands.

Furness Withy Terminals, Empire Stevedor-
ing’s parent company, brought in Jack Jeffrey
from Long Beach Terminals in California,
along with Phylip Durrell, an executive from
Felixstowe, England recently back from a
troubleshooting assignment at a terminal in
Saudi Arabia. They were to act as trouble-
shooters, and correct, if possible, the problems
at Empire and Vanterm.

Jeffrey, who is a director of Furness Withy
Terminals, admits that before the crisis they

§A company that had
been making a nice
profit — suddenly
was losing $600,000
a month.”

had little to do with how Empire functioned:
“We had just kind of ignored it . . . we came up
and played a little golf, had a good meal,
fished, and went to the directors meeting and
said thank you very much to the senior people
who were running the company.”

He points out that Empire had a solid his-
tory previous to their recent problems, “A
company that had been making a nice neat
clean profit and paying dividends for years,
suddenly was losing $600,000 a month. And
the whole world went, “What’s going on here?

Jeffrey oversees Furness Withy’s terminal
operations around the world. He put his exten-
sive international experience in setting up and
trouble shooting these multi-million dollar
facilities to work on the necessary changes at
Empire.

The problems he says were a direct result of
a lack of preparation for the large upgrading
and expansion that Empire had taken on at
Vanterm. Speaking for Empire he is candid
about their mistakes: “We didn’t do the job the
way you’re supposed to do the job. We didn’t
do a professional job of training the people to
do the job.”

see EMPIRE page 2




2/ WATERFRONT NEWS

DELEGATION TO SEATTLE

Vancouver local learns from U.S. brothers

On Saturday, February 20, 1988, a delega-
tion of 14 Vancouver longshoremen visited
Seattie to view the Union dispatch, the docks,
and the container freight stations (C.F.S.)
operated by our American brothers.

The trip was organized by Jim Keith and we
were chaperoned throughout Seattle by acting
business agent Chuck Dean. The delegation
was composed of:

Business agents Jim Keith and Barry Wash-
burn, Canadian Area 3rd vice-president Steve
Bushell, Local 500 vice-president Mike Isigner,
Local 500 Executive members, Tom Dufresne,
Dave Isinger, Fred Jay, Larry Carmichael, Bill
Carrigan, Bill Morrow, and guests Lee Jant-
zen, Henry Roy, Rick Tattersall, and Chuck
Zuckerman.

The union dispatch is funded 85 per cent by
the employer who has the right to view the
dispatch and make recommendations to
improve its efficiency. the local has 650 “A”
union men, 150 “B” men plus another 75
“basement” or casual employees. Saturday
night dispatch cleared the hall of all men.

On the American President Line dock we
saw a CFS in action manned by ILWU
employees. The men work in gangs of two
men. One bull operator (lift truck driver) and
one checker/labourer. The driver also gets off
the machine whenever necessary. I was amazed
at the absence of supervision. The men some-
times only do four twenty’s in a shift. I asked
how this was possible without being harassed
by the employer and the response was that the
employer understood that to do a perfect

PRINCE RUPERT

checking job and place the contents in the shed |
and record it properly took time, and saved
time when the cargo was looked for prior to
loading. Each Wednesday the employer called

- a meeting, on company time, when the

wotkers and employer pooled their informa-
aoz, /Aammn&zm the week’s progress. co-

operation and a good working atmosphere
went far toward efficiency.

The delegation found the visit most interest-
ing and informative and were able to ascertain
how our Americanbrothers worked container
operations and how their work practices dif- *
fered from our own.

Longshore local shows rapid growth

The ILWU Prince Rupert Local 505 has
shown a membership growth of more than 100
per cent in the last year and Local president
Mark Gordienko says that’s just the beginning.

“Big things are happening in Prince
Rupert,” says Gordienko. “‘Prince Rupert used
to have a lot of wooden docks, and one by one
they have disappeared. There’s now just one
wooden dock left. And the Local was just
about disappearing. It was down to about 20
members.

“Then Fairview, the new dock, opened in
1970 and things started to build up again. We
brought in new casual dispatch rules and got
things more organized. Last year we had a big
year for bringing people into the union. We
brought in 31 new members plus we accepted
three transfers from other locals.

“We had a big increae in work last year,”
c@ntinued Gordienko. “We had a 25 per cent
increase in the number of hours, and from
what I hear from the employers we’re looking
at the same kind of increase this year. This is
new work to the Port of Prince Rupert.”

Last year the Port announced plans for a $35
million dollar expansion of the 32 acre Fair-
view facility. The plans call for the addition of
10 more acres and a third deep sea berth. The
expansion of the terminal should be complete
sometime in 1989.

Gordienko points out that unlike some

other west coast ports, Prince Rupert has no
lack of rail or highway servicing. “We have a
lot of space on the rail lines and it has recently
been upgraded. We also have no problems in
servicing by highway anymore either because
we have new highway all the way in.”
— He says that this is
the time that the
Local should get
more involved with
i the Port corporation
m__ in attracting more
business " into the
Port. “There is a
council of Forest
Industries conference
next month and we’re
™ sending one of our
GORDIENKO guys to take partinit
with Canadian Stevedoring, who run the ter-
minal in Prince Rupert.”

Gordienko points to the example of the New
Westminster local. “The guys there have been
involved in this sort of thing for quite a while
and I think that’s a good model for us. In New
Westminster they went on a trip to Korea. We
were invited on a trip like that a couple of years
ago and we turned it down, which I think is a
very serious mistake. To miss an opportunity
like that is just crazy.”

The local is aware is that the docks at the

1y
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The Prince Rupert Local has a long history behind it.

smelter and pulp mill in Kitimat, which are
non-ILWU, are a potential source of competi-
tion as is the non-union terminal that now
exists on Ridley Island that is presently loading
Northeast coal.

“We have that operating in our backyard,”
cautious Gordienko, “right now they aren’t
under cutting us because they are paying a
higher rate than the longshore rate to buy those
people off and keep them from joining our
union. They have talked about expanding to
other bulk cargoes. We have to keep an eye on
that.”

All in all the future looks bright for both the
Port and the ILWU. Gordienko points out
that there is room for even more expansion in
the Port. And that expansion could even take
the form of containers coming to the port.

“Rupert is the perfect place for the trans-
shipping of containers or other cargoes,”
points out Gordienko. “It’s four days closer by
sea to the Orient. There is less congestion on
the rail lines and an easier way through the
Rocky mountains. And our guys are as good
longshoremen as anywhere on the West
Coast.”

CONTINUED FROM PAGE ONE

Rupert Local
settles complain

Recently ILWU Local 505, Prince Rup
settled a long-standing complaint against the
in a conciliated settlement. The complai
arose after a woman who had been working
a first aid attendant was denied dispatch rigt
for general work.

A complaint of sexual discrimination w
registered with the B.C. Human Rights Cor
mission and a long process of hearings ai
ultimately conciliation occurred over a fi
year period.

Mark Gordienko, the President of Loc
505, says there are lessons to learn from tt
experience. “It was something the Local h:
never faced before, it was a new thing,
woman wanting to work at general longshc
ing and the guys had a problem with it. 1
make a long story short she just wasn’t allow:
to work except as a first aid attendant.”

“She registered a complaint,” explaini
Gordienko, “with Human Rights and ti
thing dragged on for a couple of years. Eve
tually it went through two conciliators and w.
settled.”

In the end the local had to concede that th
had made a mistake and agreed to tl
mediated settlement of $40,000 in lost wag
and damages.

“Once we got all the information, we cou
see that the case was a loser (for the local,
points out Gordienko who became Preside
of the Local half way through this problem. ¢
was a major job getting the membership
understand that we had a bad case. For a lo
time there was just disbelief, guys just didr
believe that this human rights case was going’
go anywhere.

Gordienko sees the whole issue as a growit
experience for the Local although he admits
did come with a high price tag as the settleme
costs meant an extra $100 per month bill |
each of the 71 members of the Local (for s
months).

“We have five women registered in the loc
now,” says Gordienko. “Two of them are ¢
the ‘A’ board. There are no problems on tl
job now. Most guys understand that the worl
is changing and that the local has to change. ¢
they have changed.”

With this experience now behind them Go
dienko offers this advice to other local
“We’re all longshoremen, and generally v
think a lot along the same lines. My advice
that we should understand that the world h:
changed and will continue to change, and ni
just on this issue alone. We have to have 2
open mind and deal with changes as they con
along.”

Gordienko also points out that the situatic
his local went through ties in to the rece
Employment Equity survey that is being coi
ducted by the federal government.

“We have a job to do get all our people to fi
out the surveys and return them,” commen
Gordienko. “We haven’t been very good :
this, and the surveys that have come back don
even show those women who actually ai
working in our industry.”

Empires makes changes

Following the termination of a dozen senior
and mid-management employees. Then CEO
and president Gordon Payne resigned saying
he could no longer function without having full
authority. Jeffrey was made Chief Executive
Officer of Empire Stevedoring. Phylip Durrell
was put in charge of Vanterm.

“Literally,” explained Jeffrey, “we went
back to square one because at this point, the
losses had amounted to almost 4 million Can-
adian. That got everybody’s attention.”

One of the “square one” measures taken by
Jeffrey and his team was a closer relationship
with the union regarding the new RTG system
at Vanterm. This has meant increased training
for some ILWU members and better liaison
with union representatives.

Jeffrey says this resulted in an improved
relationship with the union. “Your senior guys
were very gencrous. They’ve gone two steps
beyond where they had to go. They are assist-
ing, they’re helping, and our people’s attitudes
have changed around.”

Bill Kemp, first vice-president of the ILWU
Canadian Area, has met with Jeffrey and
agrees that there does seem to be a new spirit of
co-operation on the part of Empire.

According to Jeffrey, the financial losses at

Empire have now been stopped. Part of this
due to increased production that was helped b
the training program at Vanterm which
scheduled to continue for the next three to fiy
months. The new equipment is scheduled to t
phased in gradually until all of it can be pt
into full use,

This February, the crisis at Empire did rest
in the NYK Line and the Showa Line switchir
from Empire to Canadian Stevedoring. B
despite this Jeffrey is optimistic: “We are loo
ing forward to renewed growth at Vanterr
Right now there are people in Korea drur
ming up business for the terminal.”

Jeffrey is also optimistic about growth p1
jections for the Port. He projects that the Part
Vancouver will grow by 20 per cent this cor
ing year, and by an additional 5 per cent p
year for the next five years.

“There’s a good team here,” says Jeffre
“Both sides of it. The union side, and our sid
You have at least as good a potential as ar
place I've seen in the world. You have the ra
resources . .. and at the moment I would say
don’t know a port that handles it as well :
your longshoremen. They know their jo
They get it loaded. And they get it out.”

(see Interview with Jeffrey — page 10)
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19 DAY ILLEGAL STRIKE

Alberta nurses victorious
by Trudy Richardson, (UNA)

As Canadians from coast to coast know, the
United Nurses of Alberta has been engaged in
a bitter dispute with the Alberta Hospital
Association (AHA).

Pm:_ &Z@&ﬁ

FAIR WAGE
CONTRACTS WON

We began bargaining in October of 1987. At
that time the hospital employers proposed
massive take-aways, including a three per cent
wage roll back, loss of seniority rights in

layoffs, scheduling concessions, and take-
aways in sick leave, workers’ compensation
and disability benefits.

In 1983 our hospital nurses were specifically

Heather Malloy, Secretary Treas-
urer of the United Nurses of Alberta
spoke to an audience of interested
health care and other workers at the
Maritime Labour Centre in Van-
couver. Later she met other trade
unionists at a luncheon sponsored by
the Vancouver and District Labour
Council. Here are some brief excerpts
from her speech:

“United Nurses of Alberta have
always approached negotiations pos-
itively, regardiess of the many tricks
and few treats that the employers and
the government have presented to us
over the years; including, but not
limited to various laws that have been
cooked up by the government to
intimidate us, make us back off, or
back down from our rights to nego-
tiate a contract.

“Our position was simple. We
believe in free collective bargaining
and we wished to retain the right to
choose strike action if our members
deem it necessary to get an improved
offer from the employer. We reject
compulsory arbitration as a dispute
settlement mechanism because we

B.C. unionists hear from
nurses Strike leader

do not want a biased third party decid-
ing our wages and our working con-
ditions. And until our government
enacts fair and just and unbiased
labour legislation, free collective bar-

R gaining will

: continue to be
impossible in
Alberta.

“In closing,
a lot of people
have asked
why you would
defy the law
and did we
i believe in an-
£y IEa archy. That's |
MALLOY guess where
we got our militant name from. in no
sense do | advocate evading or defy-
ing the law. That would lead to
anarchy. An individual who breaks
the law in good conscience and will-
ingly accepts the penalty of impri-
sonment in order to arouse the
conscience of the community over its
injustice, is in reality expressing the
highest respect for the law. And that's
from Dr. Martin Luther King.”

VANCOUVYER 1988

Coxternid,

Brord,

named as “essential” in the infamous Bill 44
which is now part of the Labour Relations Act
of Alberta. As such, we have not had the legal
right to strike since 1983. -

The United Nurses of Alberta (UNA) has
taken the official position that our members
alone will decide if or when we will go on strike
for an improved offer.

In the face of the employers’ offer of
October, UNA members decided to hold a
strike vote on January 22, 1988. Before this
vote was held the AHA applied to the Labour
Relations Board for a cease and desist order to
prohibit the strike vote from even taking place.

All 104 affected UNA locals voted on Janu-
ary 22, in defiance of the Board. Its directive
was later filed as a court order. An overwhelm-
ing strike mandate enabled the negotiating
committee to call a strike for 1;30 a.m., Mon-
day, January 25.

The AHA once again sought and obtained a
Labour Board cease and desist order prohibit-
ing the strike. This directive was also later filed
as a court order.

But hospital locals went on an illegal strike
on the Monday morning anyway. Ten thou-
sand Alberta nurses exercised their right to
strike for an improved offer from their
employers.

The strike lasted 19 days. In that time we
were charged by the Attorney General of
Alberta with criminal contempt. On this we
were found guilty and charged a $250,000 fine.
A second criminal contempt charge for con-
tinuing the strike after being found guilty was
recently heard. In each case fines and jail sent-
ences were up to the judges, with no pre-set
limit on what they could impose.

About 200 individual nurses were personally
charged with civil contempt along with their 25
or so locals. Sixty-two of these nurses and
many of their locals have been found guilty
and are presently being sentenced. Fines range
from $250 per individual to $1,000 per local.

Upwards of 2,000 nurses have been disci-
plined by their employers, and 150 or more
were terminated.

On February 10, our negotiating committee
was ready to sign a memorandum of settle-
ment to secure a collective agreement. The
AHA agreed to all our back-to-work condi-
tions (full amnesty, reinstatement, no further
charges, etc.) but refused to withdraw their
proposal to stop deducting union dues from
nurses’ paycheques for six months.

Finally, on February 11 they conceded on
this demand, and signed a settlement with our
negotiating committee.

The next day our members voted over-
whelmingly to return to work. We had
achieved improved wages and benefits, and we
had a negotiated contract, with a dues deduc-
tion process, with full amnesty, and with a
strong union able to police the new agreement.

The Alberta nurses never went on strike in
order to change the provincially labour laws.
We went on strike for a negotiated, rather than
an arbitrated contract. And instead of bargain-
ing at the table, our employers dallied, letting
the courts and the government deal out their
so-called justice. We continually said we would
end the strike when we had a negotiated
agreement.

The combined strength of courts, govern-
ment, and employers was not enough to deter
our members from their goal of a contract, and
the strength to police it.

The strike illuminated the unjust laws, the
collusion, and the bias that exist in this pro-
vince. This in turn rallied people from across
the country to lend support to our strike.

We are continually asked why 10,000
members, 99 per cent of whom are women,
would openly defy legislation and embark on
an illegal strike. The answer is simple: gross
disregard of nurses and an inability to do the
job we are professionals desire to do.

We thank all the brothers and sisters who
have walked our picket lines — and in minus-
thirty-degree weather — that was real com-
mitment and support.

Returning to work simply means we fight
on — but this time from the inside where it is
at least warm.

The United Nurses of Alberta stands proud
knowing that we have won a difficult strike
and that the struggle continues.

FOR VANCOUVER

The City of Vancouver has won an appeal in
B.C. Court of Appeal reconfirming its right to
include “fair wage” terms in its contracts.

Ironically, the city last year phased out the
fair-wage policy, established in 1985.

City solicitor Terry Bland said that even
though the current council wasn’t using the
fair-wage provisions, it went ahead with the
appeal because it wanted clarification of the
matter.

The bylaw was challenged by the Independ-
ent Canadian Business Association, Axel
Gringmuth and E.T.S. Electric Ltd. in B.C.
Supreme Court, which handed down a judge-
ment throwing the city’s bylaw into question.

But in a unanimous judgement written by
Justice Charles Locke, three appeal judges
allowed the city’s appeal and said city council
has the right to make the terms of contracts of
matter under its jurisdiction.

BURNABY ISSUES
FAIR WAGE ORDER

Burnaby council has voted to adopt a policy
that will require construction contractors
doing municipal work to pay their employees
“fair wages.”

In a report to council Monday night, direc-
tor of engineering Ernie Olson said the fair
wage lower limit will be equivalent to the wages
and benefits currently paid to municipal
employees governed by a Canadian Union of
Public Employees contract.

Olson said after a municipal labourer is paid
$16 per hour, including benefits. He said the
new policy would not increase construction
costs because 1987 figures showed that all con-
tractors paid wages and benefits within the
newly established range.

The fair wage clause will be spelled out on
the initial call for tenders; any tenders falling
below the acceptable wage scale will be
rejected, the report states.

PRAMS TO ROLL IN
SOVIET PLANTS IN
LIEU OF ROCKETS

Reuter

MOSCOW — Quality baby carriages will
replace SS-20 rockets on Soviet missile-
production lines when the East-West missile
treaty is ratified, a Kremlin parliamentary
committee was told Monday.

Sergei Shchuklin, an official of the Defence
Industry Workers’ Trade Union, said proto-
types of two models are already being deve-
loped at the once-top secret missile factory at
Votkinsky in the Urals.

“We have no doubt we can switch produc-
tion to consumer goods and machinery for the
national economy with no loss of jobs or drop
in wages,” Shchuklin told the commission,
displaying photographs of the baby carriages,
which have spring suspension and hoods.

His new version of the biblical “swords into
plowshares” prophesy was presented to a spe-
cial committee of the Supreme Soviet.

HEPATITIS EPIDEMIC
KILLS 600 IN CHINA

Reuter

BEIJING — More than 600 people have
died in a hepatitis epidemic in northwest
China, a health official said Tuesday.

Yang Baoshen said the epidemic broke out
18 months ago in Zinjiang province.

A United nations expert said there was no
specific treatment for this strain of hepatitis.

Dr. Eric Hean-tan Goon of the World
Health Organization said: “This may be a
more virulent form of hepatitis.”

A related virus, hepatitis-A, has killed 11
people in the Shanghai region.
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MEMBER PROFILE

INDIAN CARVER

WATERFRONT NEWS Associate Editor
Howie Smith talked with Local 500 member
Dick Baker who has learned and is now pass-
ing on to his sons, a traditional and unusual
skill — fashioning beautifully detailed west-
coast Indian wood carvings. A sample of the
Baker work can be seen in a carving donated
for the Local 500 office in Vancouver.

When did you first start carving?

When I was about.nine or ten years old I
guess. I was good in art school and my uncle,
Chief Mathias, had been carving all his life.
Jjust learned from him.

His totem polls are all over the place. There
are some at the Tomahawk (a well-known
North Vancouver restaurant), at the Capilano

Dick Baker works on the handle of a carving knife.

Suspension Bridge, and there used to be a big
one in Stanley Park, out at Prospect Point, but
they took it down because it went rotten.

Mungo Martin’s granddaughter used to
come and visit my dad’s mum, and she had her
own carving shop where the teahouse in Stan-
ley Park now is. She was a well-known carver;
and she knew me and she told me to come over
there after school and start carving, just little
totem poles in the Kwakutal style. So that’s
how I started from there. I was just 12.

After that I just picked it upon my own and
started doing it. I'm half Kwakutal and half
Squamish. My mother’s from Alert Bay and
my great grandmother was from Cape Mudge.
My great grandfather he was chief in Cape
Mudge and I've seen some of the carvings he

pa),: e N

had in his house, the big feast bowls — I don’t
know what happened to them. One day I'll
make one of those.

Do you carve mostly out of red cedar?

Yes, red and yellow cedar and some time out
of alder too. I use the red cedar for big logs. My
two boys carve too. They started when they
were quite young. The youngest one just
started a few years ago. He just picked it up
and you should see his work now. He didn’t

really want to carve but he found he was good-

atit. He kept carving because he had no other
choice.He needed to make his own money and
you can make good money carving,

It’s a good living if you can do it. Sometimes
you get a big order and other times you just get
nothing for a while.

Do you mostly do carvings on a commission
basis?

That’s the only time I carve is when I get an
order. And my boys they carve and have store
outlets over town (Vancouver) and they can
make good money on them, the small stuff.
There’s always people who want carvings and I
get orders. But 'm working all the time so I
give the orders to my boys, the small stuff,
When I get a big order, I just take time off and
do it.

So it must be an advantage working long-
shore?

Yes, it allows me to do carving, but some-
times I’ll just get one order after another. One
year I carved five poles in a row, in not even
four months.

Who would order a totem pole nowadays?

I had one big order from Japan, I’ve sent a
couple to Germany. Often it’s lawyers and
doctors mostly, they’ll pay a good price and
they like the Kawkutal style, it’s more detailed.

I enjoy carving. P'm my own boss. Nobody
tells me what to do. If I want to just sit out there
for a couple of hours I can. If I want to high
ball it, I do.

Do you ever do any poles for a museun

Not really. They don’t give you en
money, they want to get it for next to not
Some of my carvings have been sold th:
that store in the Vancouver planetarium

There is a lot of carving going on right i
area, and some are pretty good. But
don’t have the detail, and they aren’t pa
right. Sometimes they are painted without
being carved. My boys and I, we carve a
details, even if they are painted.

When I first started I just had one knift
my uncle had lots of tools so I just used
Then after a while I got my own knives, 1
out of band saw blades, curved knives, do
edged knives, double-bladed knives.

I used to make all my own, but now
them from a friend of mine, Tony Hun
sends them over from Victoria. They las
four or five years. You can also get good k
from the stores. T buy them then take the
dles off and make my own. Sometimes I (
the handles too.

Now I've got some modern power t
Drills, planers, power saws . . . but they ha
invented the electric knife for us Indians

The Weiler report revisited

by CHUCK ZUKERMAN (LOCAL 500)

1987 saw the elimination of the Container
Clause, a work preservation agreement
between the ILWU and the BCMEA.

Commissioner Joe Weiler was appointed to
investigate the effects of the elimination of the
Container Clause which Conciliation Com-
missioner Dalton Larson had recommended
be eliminated from the ILWU Collective
Agreement. After the Union successfully chal-
lenged Weiler’s findings which concurred with
Larson’s recommendation, the Commissioner
had to review further submission by the
BCMEA and the Union.

In the Commissioner’s revised findings he
admitted that because of the additional sub-
mission by the Union he was forced to review
his original work and that he now had “a much
clearer picture about how the Commission’s
original proposed compensatory package
would operate in the real world of labour rela-
tions on the waterfront.”

CONTAINER CLAUSE FUNDS

Section 13 of the revised report has an addi-
tional seven pages in which the three “funds”
we will receive in lieu of the Container Clause
have been reworked. These funds are:

® Guarantee Trust Fund

® Waterfront Industry Productivity Fund

® Container Gainshare Fund.

The Guarantee Trust Fund is based on a
Straight-Time-Equivalent-Hours (STEH) for-
mula. This complicated formula reflects the
number of total man hours necessary to load,
discharge, store, and deliver containers on all
shifts by virtue of a payroll factor. There is no
single base year of hours to compare a current
year to, instead a moving four year average is
used

CONTAINER GROWTH
SURCHARGE

In 1987 the Port handled a record number of
278,019 TEUs. In any future year should the

container traffic increase, any additional
TEU’s are taxed at $10 per TEU. This revenue
will be split between the two remaining
“Funds.”

Figures have shown that 45,800 TEUs of
Canadian cargo has been off loaded in the
Seattle-Tacoma area and trucked and railed to
their destinations in Canada, circumventing
the Container Clause of Vancouver. This con-
tainer traffic originates with Dual-Port Callers
who service the Port of Vancouver anyway.

The argument used in favour of eliminating
the Container Clause was that this “diverted
traffic” would return as soon as the Clause was
gone. Further it was said that once a reliable
labour-management climate is established as
well as improved rail and terminal facilities
even more containers would come through the
Port.

The Waterfront industry Productivity Fund is
to be administered by the Joint Productivity
Committee, composed equally of representa-
tives of the Union and the Association, It is
funded with $2.50 from every $10 placed on
each additional Container that comes into the
Port, in any year beyond the 1987 minimum
(278,019 TEUs).

This money in Weiler’s original document
was to go to “training of employees in skills
important to the operation of the Port” as well
as implementing programs to make the Port
more competitive with other Ports. It is possi-
ble that the Topside, . Life Truck, and Bulk
operator training programs were some of the
programs to make the Port more competitive
but Weiler specifically did not mention them.

The Union successfully argued that the
money should come from the Employer to pay
for the entire training program, and not pay for
the program with money that supposedly was
given to longshoremen for work that was taken
away from them. In his revised decision Weiler
drops all talk of any “training of employees.”

One problem with the Waterfront Industry
Productivity Fund is that the budget implied is
too small for the diversified programs that the
Commissioner outlines. In addition it is the
responsibility of the Port Corporation and the
Stevedoring companies to market the facilities
of the Port not the longshoremen.

The Container Gainshare Fund is probably
the most significant improvement made by the
Union’s appeal. It is a Fund totally adminis-
tered by the Union. It has the potential of
yielding $343,500 per year of rediverted cargo
alone (45,800 TEUs x $7.50).

In 1987 the Port handled 22.8 per cent more
TEUs than in 1986. If this volume increases in
the same proportion in 1988 then 22.8 per cent

of 278,019 TEUs would give the port an
tional 63,388 TEUs. This would give the (
share Fund $475,412 instead of $343,500

PROJECTED INCREASES IN
CONTAINER GAINSHARE FUNI

The graph shows the increase in
container traffic between 1984 and
The average increase over these °
was 24 per cent. Twenty-four percer
graphed as being the projected growt
1988, however if the 16 percent retu
cargo is added to the verge growth o
per cent a highly optimistic 40 per
maximum growth is projected as a dc
line in 1988.

YEAR

1984
1985
1986
1987
(1988)
(1988)
TEU's
390,544
389,000
376,000
363,000
323,819
320,000
281,000
278,019
268,000
255,000
226,219
218,000
205,000
176,766
166,000
147,817
140,000

TEU'S

147,817
176,755
226,219
278,019
(323,819)
(390,544)

+ 28,938
+ 49,464
+ 51,800
+ 45,800
(+ 66,725)
(+112,525)

1984 1985

20% (.1957)
28% (.2798)
23% (.2289)
24% (.avg)

40% (.4047)

1986

GRAPH

AVERAGE INCREASE IN CONTAINER TRAFFIC 1984-1987
DIFFERENCE % INCREASE AVERAGE

20%+
28%+
23%=
(23.666)

redirected +
average year =
Bonus Year

1987 1988




THE CANADIAN AREA CONVEN-
TION was called to order on Feb. 22, 1988 in
the newly-completed Maritime Labour Centre
auditorium.

A fully restored labour mural painted by
B.C. artist Fraser Wilson 41 years ago spanned
the 90 foot east wall of the auditorium and
served the remind the delegates that this was
their building where they can work on the
important business of the union.

President Don Garcia opened the conven-
tion and offered his opening remarks to the
convention’s 70 delegates and guests. Then
Louis Kaufman, president of Local 500, wel-
comed delegates to Vancouver.

Acting as the Deputy Mayor of Vancouver,
Vancouver Alderwoman Libby Davies, one of
only two municipal politicians who won their
seats with the backing of the Vancouver
Labour Council, officially welcomed the dele-
gates to the city. She then concentrated on the
important of political involvement at the civic
level.

RULE CHANGE

‘NO SMOKING’

After the speech, which was well received by
the convention delegates, the convention rules
of order were adopted with one change. Per-
haps as a sign of the times delegates at this
convention voted that: “no smoking will be
allowed on the floor of the convention while in
session.”

ILWU
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CANADIAN AREA
CONVENTION MEETS

o

THE

Credential committee chairman, Alex Point (right), reports to the convention on opening day.

&

Officers report focuses issues

The first day of the convention was largely
taken up with the reading of the Officers’
Report. This report along with resolutions
submitted by the local unions form the core of
the convention business.

This year the report began with an account
of the long and torturous process that became
necessary to gain the last Canadian Area long-
shore contract: -

Upon assuming office the officers were con-
fronted with a deadlock in bargaining talks
caused by the employers position regarding the
container clause, Article 26 Section 26.02 of the
collective agreement between the BCMFEA and
the ILWU Canadian Area.

(We) found ourselves before Conciliation
Commissioner Dalton L. Larson. Larson’s

Delegates show appreciation for a convention speaker.

award when it finally came down was at best
regressive and at worst catastrophic. The twelve-
hour day revived, the elimination of the container
clause and flexibility the employer could never
have negotiated.

.. .The employers sniffed the political wind of
Canada . . . and locked the Union out of its work
places. Despite the fact that the lock-out had
only been for three days duration. . . A thirty day
“cooling-off”” period was forthcoming from Par-
liament and we returned to work.

When Bill C24, which ultimately became the
Maintenance of Port Operations Act 1986, first
hit the deck of Parliament it looked at several
distinct features in the mandatory settlement.

One was the appointment of the Referee.
Another under Section 12 was room to negotiate.
This proved impossible. The third was appoint

someone to deal with the container issue . .
Weiler.

Finally, early in July 23 we received the report.
Weiler’s report eliminated the clause 26.05 ...
Upon perusal by a lawyer hired by the Union it
was determined he had disobeyed the laws of
natural justice by plagiarizing sections of a
report and not giving acknowledgements, nor
divulging to the Union that he had perused doc-
uments that were not given to the Union or
Employer to refute.

... (A) panel of three judges ruled that we get
the material and enter another series of discus-
sions with the same commissioner Joseph Weiler.
It (the 2nd report) was basically the same.

January 2, 1988 marked the end of the con-
tainer clause . .

. Joe

SPECIAL RESOLUTION
Alberta nurses
given support

On the first day of the convention a special
resolution was introduced and accepted. The
resolution called for support for the Alberta
Nurses Union, who had recently defied the
Alberta provincial government and mounted a
costly illegal strike that was ultimately success-
ful. ’

The resolution at first called for a $4 per
member donation to be given to the nurses
union form the Canadian area membership.
However after it had been dealt with by a
committee it had been changed so that the
amount for the donation would be left up to
the discretion of each local. (see stories in this
issue on the Alberta nurses strike.

Speeches provide
unique opportunity

One of the advantages of attending an
ILWU convention is the opportunity to hear
the opinions of other trade unionists both
inside and outside the ILWU.

The first of three ILWU International offic-
ers to address the Canadian Area convention
was International Secretary-Treasurer Curtis
McClain. He reminded the delegates that both
U.S. and Canadian members of the ILWU had
much to learn from each other.

Jim Herman, ILWU International Presi-
dent also addressed the delegates. In his
address he pointed to some of the key issues
which will be under discussion at the next
International convention, scheduled to start
next month in Vancouver. International Vice-
President Rudy Rubio, spoke on issues facing

the longshore industry on the U.S. Pacific West
Coast and the onimous times that are upon all
ILWU members in protecting the jobs and
current conditions of employment.

Delegates and guests also had the opportun-
ity to hear from other invited speakers includ-
ing Ken Georgetti, President B.C. Federation
of Labour who outlined the attacks forced
upon the B.C. labour movement by the pro-
vincial government and the Federation of
Labour’s organizing campaign.

(Ed. — For a greater opportunity to find
out what the various speakers at the conven-
tion had to say, portions of the speeches are
reproduced in separate articles as part of our
special convention coverage in this issue of the
WATERFRONT NEWS).
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Union campaign reviewed

The Officers report detailed a “Parallel
Campaign” launched by the Union to make
government, employers and the public aware
of the real problems that were stopping the
growth of the Port. Its primary goal was to

blunt the attack on the Union over the con-
tainer clause.

One part of the campaign was a press stra-
tegy which allowed the union position to
“receive maximum exposure through the use

HERMAN

‘New era

called fo

[

“This is really the kind of a place
whetewe should be. | am delighted to
joinwith my colleague, Vice-President
RudyRubio, Secretary-Treasurer Cur-
tis McCiain in extending greetings to
alt of you from throughout the Inter-
national Union.,

“l was thinking just before { spoke
just how nice it would be if someday
we would convene g convention and
not really have many things to com-
plain about. i in fact we could just
simply look back over the past few
years and find overwhelming good,
find things that are pretty healthy and
constructive in our organization and
inour society. But that's not the way it
i

FACING HARD TIMES

“These are gruesome and difficuit
times, not just simply for workers,
employed under the banner of the
1LWU, wherever that may be, but for
wotkers throughout our economy
who continue to be damaged and
assaulted by circumstances too often
not within our control,

“We lost & struggle of some fen
months between our Marine Division
and Crowley Maritime after workers
put everything possibleonthelineina
couragecus effort to preserve the
contract conditions that they enjoyed,
to resist take aways and concessions.
Only to have to lose. (This logs came)
because the deck was so effectively
stacked against us, that after the
struggle we had to advise the workers
to go back to work under less than
pleasant circumstances.

“The sickness of our sconomic sys-
tem isthe basis ofthe gruesome prob-
iems that we are suffering today. it'sa
system never designed to provide
equity or 1o bring justice, or io allow
dignity for working people on a per-
manent basis. If's a system that is in
great pain. It is a system where the
damage appears fo be getting more
sever.

“Inthe United Siates today, andtoa
large extent here in your great nation,
young working class people, not intel
lectuals, but those of us whoa re
purely working class, (with) limited
formal education, aspired to nothing
more than a decent job, a nice home,
and the potential of raising a family
under respectful circumstances. To-
day in the United States of America
for the first time in our history a young
working man or woman cannot
dream the dream of having a decent
industrial job.

“f have a great confidence that at
some point the anger and the frustra-
tion and the despair over where we
are and the tragedies that we keep

-

INTERNATIONAL PRESIDENT

=

facing, wilt bubble up in an organized
way. And that will force changes to
the evils of an economic system that
cannot continue to deliver to us what
we afe entitled to.”

INTERNATIONAL CONVENTION
TO DISCUSS AFFILIATION

*Let me teli you that one of the
proposals that will be made at the
upcoming convention upon the re-
commendation of the titled officers is
that we affiliate with the AFL/CIO.

“We have been for over 40 years an
independent Union, Notindependent
by design, not because we find any
great pleasure in that status, but
because we were expelled from the
National CIO inthe 1949-50 McCarthy
era when you dared not dissent.
When you had no right to disagree.
When within the trade union move-
ment a condition of your participation
was 1o have slavish agreement.

“Well thatis an era behind us. itwas
atotal destructive time, Ofthe 13 or 14
expelled because we feit that we had
an obligatiop to fight for our auto-
nomy and the right to our own self-
determination, there are only two that
hava survived ~ the United Electrical
Radio and Machine workers, a small
Union and the LLW.U.

“Forusto affiliate with the AFL/GIO
is no less than what you do here in
Canada with the Canadian Labour
Congress. ltis noless than the partic-
ipation that you have with the trade
union movement in your great nation.
it is now time in our judgement to
make that move in the United States.
Not because it is a cure ali. Not
because it will resolve all of the prob-
lems, or any of th problems but
because it is hecessary for us to sow
the seeds of unity of what we do now.

A NEW ERA

“it is my particular hope that this
international Convention will be rem-
embered as the beginning of a4 new
era in the LWL, a time of intense
creativity in which directions were
charted, new ideas heard new break-
throughs rnade.

“There is a fremendous urgency 1o
all this. I will not drag you through a
litany of our afflictions — the attacks
by government, the harshness of
employers. Rather, what | want to
suggest to you is that the basic
strength and integrity of our organiza-
tions remain intact. And we stand ata
point in time where we can look for-
ward, with some confidence, if we
work hard, if we use our heads fo
regaining much of the ground we
have lost, and moving on from there.”

of TV radio talk shows, newspaper articles ana
ads.” Another was the lobbying of all levels of
government.

The lobbying campaign was also extended
to cover the Employers council and other bus-
iness organizations. The reasons for this were
explained clearly in the Officers Report: “pri-
vate business groups, whose intrests are usually
completely different from the union’s, but who
in this case could not ignore the issues for their
own benefit.”

Other aspects of the parallel campaign
included contact with-the CLC and other
labour groups involved in the transportation
field “to ensure that they completely under-
stood our position and to generate their sup-
port.”

A letter writing campaign was launched
with letters going to “the Minister of Trans-
port, Members of parliament, the business
community and all four Western Provinces.”
And an attempt was made to arrange meetings
with these groups to make sure they were
aware of the union’s concerns.

Here are some excerpts from the Officers
Report dealing with the “Parallel Campaign”
that focus on its function in attempting to sway
Parliament from passing back-to-work leg-
islation harmful to the bargaining rights of the
ILWU.

... The campaign would be conducted parallel
to, but outside of collective bargaining, to allow
the union to deal with the issues; and maintain a
position that the narrow issue of the container
clause is the subject of negotiations to be dealt
with only in that forum . ..

On November 17, 1986 the Minister of Labour
introduced the infamous Maintenance of Ports
Operations Act to the House of Commons ...
Knowing of the Labour Minister’s intention to
table the legislation, the Union over the preced-
ing weekend arranged to deliver to Ottawa our
entire press kit . ..

The Union was in constant contact with
members of the NDP caucus and arranged for
them to introduce a number of amendments to
the legislation.

... The first two amendments were lost when
the original sections of the legislation were
rammed through by the huge Conservative
majority. The third amendment dealing with app-
lying the fines to the employers (as well as the
Union) was the only one accepted by the
government.

The officers wish to express sincere thanks to
NDP members of Parliament Margaret Mit-
chell, Les Benjamin, Rod Murphy, Jim Fulton
and Ian Angus . . . who fought a difficult battle on
the floor of the House of Commons for the
amendments and for the maintenance of our
bargaining rights.

The Officers’ Report makes it clear that
although the container clause was not saved,
the efforts made in Parallel Campaign were not
wasted:

The issues raised by the Union, with or without
a container clause in place, must be addressed if
Western Canadian Ports and in particular the
Port of Vancouver are going to develop as they
should as major container handling centres. The
union should now take a leadership role in pursu-
ing the issues we have raised . ..

SPEECH BY CURTIS McCLAIN,
INTERNATIONAL SEC. TREAS.

ILWU at
‘turning
point’

“| come from the warehouse indus
try as such. Just a few years ago w
had a membership of some ten thot
sand plus. I've been away form thi
local now for say some ten years. Thi
local now is down to around fiv
thousand. Five thousand and that
stretching it a few.

“Until recently most Unions hav
failed to recognize the seriousness ¢
their problems and continue to bus
ness as usual. We have failed to ed
cate a younger generation. We ha\
failed to tell our story to the public.

“If half of the American trade unic
members voted for Ronald Reage
and alike amount of workers voted ft
Bill Vander Zalm up here, then sure
our message is not getting across.

“So we are ata momentous turnir
point, both within the ILWU in pa
ticular, and within the labour mowv
ment as
whole. In bo
countries, v
are either g
ing to bre:
some ne
ground, brei
outofthecyc
of declinir

. membershi

\ declining po

er, or we

MCcCLAIN going to fir

ourselves relegated to an increasit
declining membership that will ha
not the ability to do the things that v
should be doing for our members.

“Let me close with just a couple
remarks about the warehouse indt
try. The warehouse industry is no d
ferent than the longshore industi
Maybe the one basic difference
there is no master contract coveril
the warehouses up and down t
west coast in Washington, Oreg
and California. The closest thing tf
‘we have to a master contract is in t
'General Bay Area where we negotit
jointly with Teamsters counterpart:

“There was a time when the
negotiations took place and we wot
set a pattern from some 25,000 wal
housemen and warehousewom
and drivers, from the Oregon bort¢
to Bakersfield.

When we bargain now we are n
setting the pattern for some 25,0
people.

My hope is that out of this (Int
national) convention will come a n¢
beginning. And | think that you
Canada have a great deal to offer u

R

Delegates Jim Keith and Mike Gordienko



Delegate Dave Isinger

Delegates endorse
‘alternate social program’

The Officers’ Report proposed the adoption
of an alternative social program, noting that
the framework of such a program had recently
been developed “by the joint efforts of groups
representing the majority of Canadians.”

Called “A Time for Social Solidarity” the
report pointed out that this program had
already been endorsed by many labour and
progressive social groups in Canadian society
such as the Canadian Congress of labour, the
National Action Committee of the Status of
Women, the Canadian Conference of Catholic
Bishops and the United Church of Canada.

Many of the proposals from this program
were included int he Officers’ Report for
debate by the delegates:

Full employment with decent jobs for all wil-
ling and able to work.

New economic strategies including a greater
degree of economic self-reliance for Canada,
new investment strategies to direct investment
into manufacturing, governments subsidies to
corporations only when genuine job creation
results expansion of public and community servi-
ces to create jobs, provision of financing for
municipal infrastructure.

Improved labour standards which will include
a living wage for all, equal pay for work of equal
value, reduction of the gap between highest and
lowest incomes, improvement in working condi-
tions; improved safety and health standards; a
reduced working year, and new forms of work
place democracy. .

Revitalization and expansion of social pro-
grams through universal access to health care,
education, day care, family allowances, extended
unemployment insurance, adequate and indexed
social benefits for people unable to work.

Fair taxation policies including a progressive
taxation system based on ability to pay which
will redistribute wealth, closing tax loopholes,
increased income tax for top 40 per cent, new

Committees vital
to convention work

On the afternoon of the convention’s first
day the reading of the Officer’s Report was
completed. The report was then divided into
sections and along with the resolutions that
had previously been submitted by the local
unions referred to one of the five convention
committees for discussion and recommenda-
tions on action to be taken.

President Garcia then announced the
Committee assignments and as is the custom at
Canadian Area conventions, any members
who wished then requested a change in their
committee assignment. This ensured that all
delegates would get to deal with those issues
with which they were most concerned. The
general session was then recessed while the
Committees met to conduct their business.

For the next three days the delegates
debated the issues raised by the officers report
and the resolutions submitted by the local
unions. After the committees completed their
individual committee reports President Garcia
called on them each in their turn to give their
reports and recommendations where they were
debated on the floor of the convention. When
the work of each committee was completed
they were stood down with a vote of thanks on
behalf of the delegates.

taxes on wealth — on dividend income, capital
gains, inheritance — above a certain level.

A new role for the public sector making it the
engine of economic growth and social develop-
ment, developing new forms of public ownership
and public participation in decision making,
establishing worker and community owned
enterprises and co-operatives, greater commun-
ity control over health care, education and social
services, and having Crown corporations set
models for labour, economic and social policies.

This section of the report concluded by sug-
gesting that the delegates could “endorse this
program as a basis for study and discussion”
noting that the ILWU: . . . should do our part
to help develop a program and a movement
that will at some stage result in the control of
our country and decision making being placed
in the hands of the people instead of the corpo-
rations.”

Several days later, after the committee con-
sideration and debate on the floor of the con-
vention, the convention delegates did endorse
this program.
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CHANGES CALLED FOR

__ Waterfront safety
- a key issue

Delegates at the convention debated a major
section of the Officers Report dealing with the
crucial issue of improving safety on the water-
front. Here are some excerpts from that report.

The industry will have to make some changes
regarding safety in the waterfroni. The worker
has the right to know of the hazards and informa-
tion related to safety and health. Also the
workers has the right to participate in identifying
and solving job-related safety and health prob-

lems and to become involved in implementing the

safety and health policy of the Companies.

The Safety Committees for the canadian Area
and locals will have to be active in all safety
matters, have input on workplace hazards, moni-
tor records and investigate accidents and inci-
dents and promote programs for training,
education, for the maintenance of safety an d
health in the workplace.

All Safety Committees should know and
review all Safety Work Practices along with the
regulations and recommend changes where
necessary.

The employers have a responsibility for the
safety of the workers and must put up extra funds

Delegate Mike Marino
to cover a safety program to ensure the worker is
informed, instructed and trained and there is

supervision to insure the safety and health at
work.

“I thought that maybe |1 would just
take a few minutes and talk about
some of the problems that the long-
shore industry faces down in the
states.

Pittsburgh, California, which is
located around Concord, about 15 to
20 miles up from Oakland, is under
the jurisdiction of Local 54 which is
based in Stockton, California. during
the Second World War it was proba-
bly the largest ammunition loading
facility in the whole west coast, if not
the country.

“Pittsburgh, California has a large
U.S. steel plant and many years ago,
Longshore, ILWU used to have juris-
diction of loading and unloading.
They used to have their own ships,
and steel would come out of the East
Coast. It was before they started
bringing all the steel from foreign
countries like Brazil, Korea and
China.

“About 1965 | guess, there was a big
national labour relations hearing and
we were kicked out so to speak. The
ILWU lost the jurisdiction as a result
of the government National Labour
Relations Board and it was awarded
to the people that were working in the
plant.

“Keep in mind that the plant was
always unionized but little by little it
became deteriorated and to the point
a number of years ago you could
probably count less than 50 people
working in that facility. During the big
time in the steel industry you could
probably count a coupleof thousand
if not more.

“Recently U.S. Steel formed a

SPEECH BY RUDY RUBIO, INTERNATIONAL VICE-PRESIDENT

U.S. longshoremen face problems

merger with Po Hang Steel. It's now
called U.S.-Po Hang Steel Corpora-
tion. Po Hang Steel is out of Korea,
and Korea promised all these millions
of tons of steel that will be coming in
here to replace all the steel mills on
the East Coast. They decided that
they are going to put in $300 million
into restoring U.S. Steel in Pittsburgh,
California.

“Well the first thing they did was
they brought in this company from
Alabama, all non-union, so there is a
big beef going on with the Building
Trades. They have all these non-
union workers at four, five and six
bucks an hour.

s “Atthesame

. . time it is clear
to us that we
are not going
to get the un-
loading of the
barges or ves-
sels that come
in there with
~ steel. And the
. problem that
= we have is that
RUBIO not only is it
going to be limited to steel.

“Just recently U.S. Steel sells an 18
acres parcel right next to it on the
dock, and sell it to a guy by the name
of David Lee, who owns a company
by the name for Hon Lai, out of China
or Hong Kong. He has plans to unload
containers, to unload bauxite, soda
ash, and bulk cargoes.

“So that is one of the problems that
we have in the Bay Area with respect
to non-union operations attempting

to break in. A little further north and
closer to your place here we have ITT
Rayonier.

“ITT Rayonier is probably one of
the largest exporters of logs in the
Northwest. ITT has served notice very
simply. They have bought into, as we
understand, a stevedore company by
the name of Reliance Marine. The
President, Consul, happens to be an
ex-Senior Vice-President of ITT Ray-
onier. He has formed a non-union
stevedore operation. ITT is supposed
to be based in Olympia.

“We had a mass rally at the Tacoma
Dome in the Port of Tacoma. We
believe that the longshore member-
ship in Washington State and the
State of Oregon probably (is) about
3,800. We had in attendance 3,600
members of the 3,800. We had a stop
work for two days. That's a hell of a
turn-out. That's how important it is to
that area.

“it appears that July 1 will be the
target date for them (Reliance Marine)
to start loading logs without any
Union. Olympia, Port Angeles, Bel-
lingham, Aberdeen, locals like that,
and they probably rely about 80 per
cent of their work in lumber or limbo
products. So you can see what can
happen if we lose the log loading, lose
it by going non-union. itis going to be
devastating to the longshore division.

‘The bigger problem we have is that
once the log operators are able to kick
the ILWU out with respect to jurisdic-
tion,then again comes the bigger
people, the container operators that
say, well if they can do it why can't
we.”
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A summary of convention decisions

POLITICAL ACTION COMMITTEE

There was much discussion on the role and
operation of an ILWU political action com-
mittee. One change was made to the constitu-
tion: (Article 6(d)) — The Political Action
Committee is to present a detail plan for politi-
cal action and education to the Canadian Area
Executive Board for approval and recommen-
dation to the membership.

The committee is to be composed of the
president from each local, along with one Can-
adian area officer. Also it was decided that the
ILWU representative to the B.C. Federation of
Labour Political Action Committee will be
selected from the ILWU committee.

The ILWU committee was charged with
several immediate tasks and responsibilities
including circulating a bulletin to the member-
ship outlining the history of taxation in Can-
ada and include some material from the
Officers Report to the Convention. The com-
mittee was also asked to take the initiative in
point out the negative aspects to the Free
Trade deal with the U.S.

EDUCATION COMMITTEE

This convention marked the establishment
of a Canadian Area Education Committee. It
will consist of five members and one Area
officer. The committee will be elected from the °
Canadian Area executive Board. The conven-
tion chose to refer to the Canadian Area Board
a proposal that the committee be financed by
an assessment of $1 per member per year.

NDP SUPPORTED

The delegates reaffirmed its support for the
new Democratic Party and called for the affili-
ation of 50 per cent of the membership.

UNION ALLIANCE SOUGHT

Delegates called for the initiation of an
alliance with all federally certified transporta-
tion unions in order to create a common front
against the unfair tactics and legislation com-
ing from the federal government.

CONVENTION CHANGES

Entitlement of Representation (Article 7(b))
Conventions In order for Locals to be entitled

X

bR

Delegate Jim Kelly (500)

for representation they must have their per
capita paid up two months prior to the opening
of the convention (instead of one month prior).

Entitlement of Representation (Article 7(d))
Convention — Delegate entitlement for each
local will now be based on the number of
members “averaged over the first nine months
of the year preceding the convention.”

ELECTION CHANGES

The reporting of election results (Article 5,
Section 9) — The publicizing to the member-
ship will now include “the number of ballots
cast” as well as the results of the élection
“Local by Local.”

Election Balloting (Article 5, Section 3) —up
to three candidates can now be placed on the
ballot for Canadian Area office (previously
only two were allowed) the winning candidate
must still poll 50 per cent plus one of the votes
cast, and there remains a provision for write in
candidates.

FINANCIAL CHANGES

Per Capita Increase — Delegates ¢
the officers recommendation that the
dian Area per capita should be raised ¢
$5.25 to $6.25 effective April 1, 1988.

Schelarships Raised — Contribution:
existing ILWU scholarships will be inc
form $2 to $4 per member per year.
designed to increase the amounts awai
the current scholarships.

Changes were also made that will ra
amounts of per diems both in and out of
car allowance for Canadian Area Office
other miscellaneous expenses incurred tt
work on behalf of the Canadian Area. Ii
tion the ILWU Ladies Auxiliary was g
$500 donation in recognition of their ass;
during the convention.

“We in the trade union movement
have become far too reliant on the .
legisiation to protect us than we have
at our own skills at the bargaining
table because the legislation might be
favourable at certain points in time
when we have a government that has
some respect for workers but when
the governments changed, the first
thing that appears to me to change
every time in British Columbia is the
labour legislation — we haven't
‘learned that the only justice and pro-
tection that we can receive at the bar-
gaining table is that which we
generate ourselves.

“Similarly with federal contracts. |
haven't seen a major federal agree-
ment that has been bargained for in
the last 12 months that hasn’t been
imposed upon the workers by the
government.

B.C. FED STUDY CHALLENGES
FREE TRADE CLAIMS

“We just did a study in B.C. based
solely on government and business
statistics. Our report shows that
60,000 jobs for sure will be lost in Brit-
ish Columbia as a result of free trade.
Some in the Port of Vancouver.

“The Bank of Nova Scotia report
which we have a copy says that now
for example with regards to the Port of
Vancouver, that wheat bound for
export to the Asia Pacific Rim no
longer has to go through Canadian
ports, it can go through U.S. ports. It
can be shipped through Chicago,
down the Port of Seattle, and
Tacoma.

“The Canadian content laws are
now gone. But | noticed that the U.S.
retained their Jones Act rights that
says U.S. goods in U.S. bottoms. So
their seems to be a double standard
when it comes to free trade.

PRIVATIZATION BLASTED

“In terms of privatization. That's just
another part of the Socred’s and the
Conservative’s attack on working
people. | don't know if you are aware
of the Mearing decision. That was the
(IRC) decision that the court just over-
turned in the Supreme Court.

“Now that (the Supreme Court
decision) is going to seriously hamper

SPEECH BY KEN GEORGETTI, PRESIDENT, B.C. FED. OF LABOUR

Self reliance needed

the government’s privatization plans.
Think about it, if you sell a company
or a Port or anything, and you don't
getthe workers with it, who is going to
be able to run (it) for the new buyer.
Do they have a year's grace to get all
that expertise back. They re going to
finally realize that the number one
asset in any business is the workforce
and the experience and the know-
ledge and skills of those workers.”

A COMBINED THREAT

“But now you combine privatiza-
tion and free trade and that becomes
the third threat, because by them-
selves they are singularly offensive,
but when you put them together and
the government sells off the highways
and sells off the testing labs, and sells
off all these things, under the free
trade deal we will never be able to
bring them back to government con-
trol.

“If we elect an NDP government in
two years and free trade and privatiza-
tion go through, they won't be able to
recover them because if the govern-
ment takes it over it will attract a coun-
tervailing duty or penalty from the
United States. The combined thrust of
privatization and free trade will dram-
atically alter the way we live.

“I guess my message in all of this is
the solution might be political to a
certain extent, but it's not our answer.
And | don't like to hear trade union
leaders say, just wait until the NDP
gets elected, it will all be fine. Well it
won't. Because we have to stop rely-
ing on people on the outside to fix our
problems on the inside. The best
people to solve our problems is us
and the way we have to do that is to
continue to build and to continue to
grow like we are.

“The ordinary working people in
this province will win the respect that
we so long deserve and we will win
that through the support and dedica-
tion of Unions like yours that have
always been there, always been there
whenever any other affiliates have
ever asked for support. And | am
proud that the longshoremen are
members of the federation. 1 am
proud of the work your Union has
done, and I’'m proud of the work that
you will continue to do.”

SPEECH BY GLEN CLARK, MLA, VANCOUVER EAST

Government policies hi

“l want to identify for you five major
thrusts of the government's agenda on
economics and see how they tie together.

FOREIGN OWNERSHIP

“More recently we had the sale of West
Kootenay Power and Light to the Ameri-
can based company Utilicore. Many peo-
ple in the Lower Mainland don’t know it,
butin the Kootenays over a hundred thou-
sand people get there electric power from
a company called West Kootenay Power
and Light and they have 30 per cent lower
rates than B.C. Hydro. Now we have sold
that company to an American company.
So the first major thrust of the government
agenda is very clearly foreign ownership.

SHIFTING THE TAX BURDEN

“What's the second thing — the first
budget that Vander Zalm brought in. That
budget continued a trend under Bill Ben-
nett for the third year of cutting taxes col-
lected from corporations to the tune of
$600 million annually.

“So the budget is very clear. Cut taxes
on wealthy corporations. Cut taxes on
wealthy individuals and raise them on eve-
rybody else. Shift the burden.”

EXPORTING JOBS

“What's the third thing that they did? Bill
19 and Bill 20. | could talk at length about
those two bills, but let me just give you an
example of how they changed the labour
code in. order to assist their economic
aims. The Plumbers Union had a clause in
their collective agreement since 1917, that
they would only erect pipe that is fabri-
cated by the Plumbers Union members.
Bill 19 retroactively eliminates that clause.

“There is an expansion in Gold River,
Port Alice, (and) Woodfibre. There is a

new puip mill going in at Taylor, E
Columbia, a new pulp mill maybe ¢
tannia Beach, a new newsprint n
Mackenzie. All kinds of expansion
on. Nothing can prevent those comp
frim now bringing all of that fabri
pipe from Taiwan and Korea and .
and other cheap low wage countries

PRIVATE GAINS AT
PUBLIC EXPENSE

“The Premier of British Columbia
Fantasy Gardens on prime agricu
land against the law. He violated th
consistently by building without pe
and without the permission of the
Commission, and without the appro
Richmond.

“So the Commission made the dec
to remove his land from the land re
and he appoints the Commission.

“l won't talk at length about privi
tion. I just came back from Prince Ge
about three weeks ago. They contr:
out the meter readers and all the pres
saying that they are saving all kin
money and | said do you expect n
cheer because six people that were
ing $14 per hour are now making $
hour. How do we benefit as a socie
moving in that direction. And the cor
tor is making the gravy.

“Now | think it is quite clear that i
look t those five major thrusts o
government that they tie together. Fo
investment. Lower wages to compett
attract foreign investment to come
Shifting the tax burden away form c¢
rations, shifting it on to working pe
Reduction in the role of govern
through privatization in order to t
public sector unions. Again in ord
reduce taxes on corporations furthe
sell profitable services to friends.”

> £.1

Officers elected

On Friday, the last day of the five day con-
vention, the primary elections were held for the
Canadian Area Officers. Since that time elec-
tions have been held in all Canadian area local
unions. Elected are: President — Don Garcia
(Local 502), First Vice President — Bill Kemp
(Local 500), (2nd Vice-president Richard Jones
(Local 500), 3rd Vice president Jim Johnston

Delegate Frank Kennedy talks with International President Jim Herman.

Local 500, Longshore Pension and W
Plan Trustee — Barry Campbell (Loca.

Of the three candidates runnin
secretary-treasurer, no one received 50 p¢
plus one of the votes. A second ballot r
election is scheduled to be held in Apri
remaining candidates are: Dan Cole (
500) and Gordon Westrand (Local 500)

(For complete election results for all
dates on a local by local basis see CANA
AREA NEWS page 9)
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Union
education
the key’

Union education has long been recog-
nized as a key factor for success in today’s
complicated world of labour relations.

Our Union leaders must be capable of
carrying out the day to day administrative
business of the Union in processing grie-
vances, filing pay claims, conducting arbi-
trations and representing workers before
the Workers’ Compensation Board and
3rd VICE-PRES. TRUSTEE Unemployment 5%:8:8 Commission
ﬂ o= = and other administrative bodies.

L ; At the negotiating table they must be
able to compete with the employers’
knowledge of the industry and deal with
the important and complicated economic
issues that will eventually lead to a settle-
ment of the contract dispute. Research
into areas such as the industry’s econom-
ics, transportation issues, pensions and
benefit plans as well as a sound working
knowledge of the benefits and programs
in related industries is becoming abso-
lutely essential in modern day collective
bargaining.

New officers elected

PRESIDENT

1st VICE-PRES.

=

DON GARCIA BILL KEMP

2nd VICE-PRES.

RICHARD JONES JIM JOHNSTONE BARRY CAMPBELL
SECRETARY-TREASURER CANDIDATES

(run-off election to be held)

A ¥

DAN COLE

42&3-::83

GORDON WESTRAND

by
Dan

Local by Local election results Cole

LOCAL 500 502 503 504 505 508 514 517 518 519 TOTAL
A Union leader must also be capable of
PRESIDENT preparing reports, orm_.:.s.m Bnn:.:.mmw
GARCIA 662 161 62 44 47 187 389 106 21 5 1,684 A e S R
itions and issue to executive com-
mittees and to membership meetings.
1st VICE-PRES. All of these skills we expect from a
KEMP 737 145 65 51 54 186 384 103 21 5 1,751 worker who is fresh off the job and who
may have spent the past ten to twenty
2nd VICE-PRES. years honing his skills in areas completely
JONES 432 151 0 3 16 187 362 59 17 3 1,230 unrelated to Union leadership.
KOOTNEKOFF 369 39 82 59 41 6 37 35 4 2 674 m> _mmaon __m then nﬂomg by m::.onns
referendum election where personality as
h as knowledge and skill will decide
3rd VICE-PRES. e e it
JOHNSTONE 578 68 3 1 13 156 343 49 3 2 1,216 ket T
PAPOU 153 26 4 2 2 9 26 28 16 1 267 many of the skills he is lacking, and carry
RALPH 253 92 77 60 42 28 39 19 2 2 614 out the job as best he can before facing the
electorate a a brief twelve months hence.
SECRETARY A monumental task even for the most
TREASURER ) talented of our aspiring leaders.
COLE 498 47 74 61 49 53 47 71 5 2. 907 A Union must, if it is to compete effec-
LEINWEBER 121 15 3 0 3 5 158 16 3 1 325 mwwwaﬁmﬁwawwﬂmﬁw%%w o
WESTRAND 361 135 8 1 4 135 208 21 14 2 889 more organized and professional manner
than we have in the past. Special courses,
TRUSTEE designed specifically for our Union should
4 YEAR TERM be offered to all those who aspire to lead-
CAMPBELL 956 157 82 62 58 185 == = 5 1,505 ership. The subjects covered should range
from the basic skills such as writing busi-
WRITE IN 123 9 2 1 3 9 10 1 0 0 158 ness letters through the myriad of admi-
nistrative mcbonoﬂ to complicated eco-
SPOILED 47 0 4 0 4 5 3 0 0 0 63 nomic issues specific to our industry. We

should draw on the knowledge and the
experience of outside professionals as well
as trade unionists to ensure the best.

Employers hire staff already trained in
the basic skills, and then nurture them
until they become very proficient in their
fields.

Education within the Union is a much

ILWU SCHOLARSHIPS

There are a number of scholarships 4 — ILWU Entrance Scholarships Room 50, 2075 Wesbrook Mall,

available for members and/or depend-
ents of members that apply to univer-
sity, regional college, technical and
vocational school.

The University of British Columbia
Awards and Financial Aid office pub-
lishes a yearly calendar outlining all
scholarships available for post-secon-
dary institutions. The calendar may
be obtained through the counsellor's
office at most high schools or directly
from UBC and contains the following
scholarships available through the
International Longshoremen’s and
Warehousemen’s Union:

— $500

1 — William L. Hurford Entrance
Scholarship $1,000 (offered by the
BCMEA). -

3 — ILWU Undergraduate Scholar-
ships — $350

1 — ILWU Thomas P. Mayes Under-
graduate scholarship — $350

All applications for the above Uni-
versity scholarships must be made
through Mr. Byron Hender's office at
UBC. Phone 228-5111 or write:

Awards and Financial Aid Office,
General Services Administration
Building,

University of British Columbia,

Vancouver, B.C. V6T 1W5

The deadline for application is May
15, 1988.

In addition to these, the ILWU will
be awarding two Vocational/Career
Technical scholarships of $400 each.
Applications are made directly to the
ILWU Canadian Area Secretary-
Treasurer and will be referred to the
Canadian Area Executive Board who
will determine the successful appli-
cants. Deadline for application: Sep-
tember 1, 1988

Note: New application forms are
available from local unions.

more difficult undertaking because of the
uncertainty of the democratic process.
However, as difficult as it may be, the
Union must reach into the depths of our
membership and find the many talented
young people who wish to serve the
Union. We must then provide training to
ensure that once they overcome the many
hurdles toward Union office they are
trained and competent to carry out the job
effectively.

Only in this way will we ensure that
future generations of Union leadership
are prepared to take the helm and guide
the Union through the difficult years
ahead.
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EMPIRE re)BUILDING

— an interview with Jack Jeffrey

Jack Jeffrey was brought in by Empire S tevedoring’s parent company, Furness Withy
Terminals, in response to large financial losses suffered by Empire after the purchase of a
816 million rubber tired gantry (RTG) system designed to upgrade Vanterm’s container
handling facilities. He was made Chief Executive Officer of Empire Stevedoring after
company president Gordon Payne resigned amid a flurry of senior and mid-management
cuts related to the problems Empire was having at Vanterm (see front page story).

Jeffrey, who is a director of Furness Withy Terminals, and chairman of Long Beach
Container Terminals in California, oversees Furness Withy’s terminal operations around
the world. He has extensive international experience in setting up and troubleshooting
these multi-million dollar facilities.

. WATERFRONT NEWS Associate Editor, Howie Smith talked with him about the problems
and changes at Empire and their Vanterm operation.

Questions & Answers

The right to strike

by Ed Finn

Couldn’t unions, if they wished, give up the right to strike and still serve their members
adequately?

The argument that unions could still function effectively without the right to strike could
only be made by someone who is unaware of how the private enterprise system really
works. It does not work rationally and equitably. There is no mechanism by which
everyone is assured a fair share of the national income. Instead, income is distributed on a
basis of power and pressure.

Most of the power in our system gravitates to those who own or control the means of
production — the corporations. Singly, workers are at the corporations’ mercy. That’s
why they organized unions to co-ordinate their power, and developed the collective
bargaining process to negotiate wages and working conditions with their employers.

But the bargaining process can only work if both sides have something to bargain with. If
employees have nothing to offer their boss in return for a wage increase, he would have no
reason for granting it. The boss, having complete control over the operation of his business,
is well supplied with bargaining ammunition. But what does he get from the workers or
their union in return for the gains they seek?

All they have to bargain with, really, is their power to halt production if they aren’t
satisfied with an employer’s proposed terms of settlement. What they have to offer the boss
is an assurance that they’ll keep working. Take away that sole union weapon and you
render a union powerless and useless.

If we had an economic system in which income was distributed equitably, according to
some principle or formula that assured everyone a good job at fair pay, there would be no
need for unions — and certainly no need for strikes.

But the fact is that the private enterprise system allocates income on the basis of might,
not merit. Individuals and groups must compete for their shares, with the largest shares
going to the strongest competitors.

The unions didn’t create this system, but they have to operate by its rules. They know
that, to an employer, wages are a cost that he will keep as low as he possibly can — and
that’s usually not much higher than the legal minimum wage if he doesn’t have to worry
about a union.

Itis only because workers formed unions, and because the unions use the strike weapon,
that average wages and salaries have risen and with them workers’ living standards.

The strike is such a powerful weapon that surely it gives workers too much power as
compared with their employers?

Union “power” is much exaggerated. Opinion polls that show two out of three Canadi-
ans believe unions are too powerful say more about the public ignorance of unions than
anything else. A few unions are big. A few have the capacity to interrupt services and shut
down industries by striking. But that’s not power. Power is control of the lever that move
our economy. It’s the power to make decisions about laws, about basic economic and
social policies, about production and marketing, about job creation or layoffs, about prices
and other living costs.

These decision are not made in union offices. They’re made in the nation’s boardrooms
and legislative chambers. The unions have no voice in them. About all unions can do is
perhaps delay or marginally amend such decision, either in collective bargaining or by
lobbying the politicians.

Unions are basically defensive organizations. They can only respond to the corporation’s
initiatives. A strong union can curb the corporations’ arbitrary power in the workplace to
some extent, or squeeze out better wages than a company would voluntarily offer. But it’s
still the corporations that call the shots.

Even when a union is exercising its ultimate power — the withdrawal of its members’
labour during a strike — its inequality with the employer is clearly evident. During a strike,
a corporation may suffer a decline in its profits, but the striking worker suffers a loss of his
very livelihood. As a former labour lawyer, Pierre Elliott Trudeau, once observed, “the
worker bargains with the food on his table, the employer with his bank account and his
income tax.” |

Public employers wield even more power in their dealings with the unions that represent’
public sector workers. Governments and their agencies can — and do — refuse to bargain
in good faith, knowing that they can’t be hurt by a strike. They dare the union to go on
strike. They know that only the public will be hurt — and that the public will always blame
the union.

When public anger against the union builds up, the government can then take off its
employer’s hat, put on its legislative hat, force the employees back to work, then impose on
them (with full public Support) the same inadequate pay offer than precipitated the strike in
the first place.

If unions were even one-tenth as powerful as they are thought to be, they’d be able to
organize the six million Canadian workers still outside unions. They’d be winning more of
their strikes and increasing their members’ wage rates a lot more than they are.

There’s really no relation between union size, power and the incidence of strikes. In
Sweden and West Germany, for example, 80 to 90 per cent of all workers belong to unions,
yet these countries have few strikes — mainly because of the more enlightened policies of
their governments and employers.

A case could be made to prove that Canadian unions, far from being too powerful, are
not powerful enough. Most strikes occur here because unions, excluded from the decision-
making process and having no other way of influencing policies affecting their members,
have to use their only weapon, the strike, as a last resort.

— reprinted from a booklet by the Canadian Centre for Policy Alternatives.

How did you first get involved with Empire
Stevedoring?

P’ve been a director for two years. Empire’s
been a very successful company ... so we just
kind of ignored it. We came up and played a
little golf, had a good meal, fished, and went to
the directors meeting and said thank you very
much to the senior people who were running
the company and went on about our business.

I first knew there was some concern in the
beginning of the spring (1987) when I found
out that we had not had a settled agreement
with the union as to what the manning was
going to be in the terminal (Vanterm).

So are you talking about manning specific to

. the new rubber tired gantry (RTG) system?

Well the system change. The RTG system is
absolutely worlds apart from anything else.
Everything else we do on the waterfront’s a
reaction. If the bloody gear breaks forward,
you go and fix the after gear and keep going.
You take the machine out that doesn’t work
and put another one in. RTG takes a week’s
worth of planning, and you should plan every
week and you’re a week ahead all the time.
And the minute you try to react to it, you’ll
cause a problem the next day or the next shift
because you’ll block what you’re going to try
to do on the next shift without planning it.

Is that because of the nature of the vertical
stacking?

Absolutely. With a Strad (Straddle Carrier
— the old Vanterm system) who cares? Just
lay it out all over the place. With the RTG, you
better lay it out and plan it, or all of a sudden
you’re going to have to make eight moves to
get one.

The cost (at Vanterm) went to $160 a lift
where it was $65. And a company that had
been making a nice neat clean profit and pay-
ing dividends for years, suddenly was losing
$600,000 a month. And the whole world went
“What’s going on here?”

How much of that was the delay in implemen-
ing the new RTG system?

The RTG system was on line in July 1, 1987.
You always have teething problems, we're
dealing with a million dollar piece of equip-
ment. We didn’t do the job the way you’re
supposed to do the job.

We (Empire) didn’t do a professional job of
setting it up. We didn’t do a professional job of
training the people to do the job. There was a
constant back and forth going with the union.
Where we say we’re going to do it this way and
the union says, hold it, what are the rules to this
game we’re playing?

Then we had a Board meeting in the begin-
ning of October, and a couple of managers
from here came down and said, Go and scrap

Jeffrey working under uo:_‘mw 23:_,.%_.
of Empire Stevedoring.

them. Take $17 million worth of equi
and junk it, because it won’t work in
couver.

So the board said not only no, but h
We told the senior management he
wouldn’t accept it. It works in Singap
works in Taiwan, it works in Hong K¢
works in Japan. Why in the hell can’t it w
Vancouver.

How did you start to turn the thing arc

Literally, we went back to squars
because at this point the losses had amc
to almost $4 million Canadian. And the
no end to it. If you want to take it back tc
was expected, because we had the cruis
tract then, it is closer to $7 million. Yc¢
understand that it got everybody’s atten

I came up here, and talked to a cou
your Area people, because I promise
senior management here I would nc
involved one on one. Your senior guys
very generous. So I looked at some «
paperwork, and I said, how many hours
employ the longshoremen? It’s about 35
per cent of the hours in the Area. What p
tage of the complaints filed (letters of grie
filed by Empire Stevedoring), it was 8
cent.

(I'said) policy #1 — Write a (grievanc
ter on nobody until you’ve got (a prol
twice. You can win all the bloody grievan
the world, but if it’s a contentious item
lose.

So you wanted to dissolve tension be.
management and union personnel?

Absolutely. The other problem was w
a lot of regular work force people. I belic
regular work force on specific pieces of
that you need for your base operation. Y
got to have so many gantry drivers, so 1
RTG drivers, maybe so many rack driver,
But the rest of the jobs in the terminal,
them to the hall. Give the union somet
give the other guy something to come ou

Has your relationship with the
improved?

In my opinion, the co-operation o
union from the day I got here has been :
lutely great. They’ve gone two steps be
where they had to go. They are assi
they’re helping, and our people’s attitudes
changed around.

We put Bruce Closter in charge down t
And he came out of Local 500. He’s bee
the ranks. (Bruce was a member of foren
local, 514 before he became superintende
Vanterm.) He knows where he’s coming f
And one of the things that we’re pushing i

if we can get better productivity CFS th:
the shed, cut the rates, and keep the busine
dock.

Have you been successful in this?

Already in this last month — K-Line
another who went off dock, are now bacl
Because the union guys and Bruce are ge
together and saying hey, that work do
have to go off dock. We're better than they
We know how to do it. We’ve been doing
years. We have the expertise.

We’ve been pretty successful with it. W
seen our rates come down, in some areas .
30 per cent, because the guys are produci

that rate. I won't tell you that Empire

making a buck at it, because they are. The;
not making 80 per cent. They are making
same level they were making before. W
getting the business on the dock and it’s sta
there.

Right now we’re $10 to $15 a box che;
than Seattle. We want to get than to $25.1
somebody will come in here first call, and 1
all hell will break loose.

The cargo’s here. Western Canada has
the greatest port cargo potential of anywhe:
the states. All it has to do is start. And I thii
will,
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Local 514 E@o&a:. Uo:u.m_u:ano: (left) receives no&ommo: plaque 3_. :mi offices =6=.
lifeime ILWU member and pension trustee, Dr. Emil Bjamason.

Pension Congratulations

Vancouver

Ole Iversen
Stanley Baron

Ray Bryant

Nils Burling
Albert Brett

Ove Andersen
Piertro Carotenuto
Kenneth Young
Ronald Cochrane -
Viggo Berntsen
Richard Winkelman
Radomir Forcan
Louis Minning
Kenneth Jones
William Petrus
Simon Jager

New Westminster
Wilfred Molloy
Richard Fitzpatrick
Victor Caldwell
Victor Slonowski

Age

Years of
Service

DECEASED PENSIONERS
Age
Vancouver
Harry Dring 76
George Gilbertson 86
Theodorus Sala 76
Patrick Marquette 79
Jack Kratas 85
William Price 70
Aksel Thomsen 86
Alfred Knight 83
George Parrott 78
Dudley Harris 76
Laddie Dernisky 74
Ronald Cochrane 57
Morris williams 86
New Westminister
Benjamin Kallenberger 79
Henry Delorme 79
John Rapgenovich 84
Oril Desautels 78
William Dahl 77
Port Alberni
Dimitri Balashovff 91
Victoria
John Rainey 83
Chemainus
James Wyse 69

‘DECEASED ACTIVE MEMBERS

Vancouver

Howard Myers
Donald Brown
Alfred Kenney

New Westminster
Charles Csendes

54
49
56

63

Port Alberni

Odd Bjune 65 21

Lorne Jorgenson 63 35

Frederick Melhus 63 30
Ronald Scott 60 31

Victoria

Joseph Lavallee 60 29
Ernest Nicholas 61 30
James Gibson 60 30
Chemainus

Dennis Middlemiss 61 26
James Robertson 62 35
Local 514

Robert Nelson 62 31
Hugh Thomas 62 31

Hepatitis warning

IS IT SAFE FOR LONGSHOREMEN TO GO ABOARD
THE SHIPS FROM ASIA?
YES — BUT YOU MUST TAKE PRECAUTIONS

There is an epidemic of hepatitis in Shanghai, China. Two vessels
have arrived in Vancouver from China where the crew members had

viral hepatitis.

The Union and the BCMEA asked the Coast Guard for information
on this problem and we received a notice from the Medical Services
Branch of the Government of Canada.

INFECTIOUS VIRAL HEPATITIS

| This disease is known by several names, epidemic hepatitis,
- epidemic jaundice, and type A hepatitis, and is caused by a
_ virus which is passed from person to person generally by the

fecal-oral route.

|
i
|

Outbreaks have been related to contaminated water and

food inciuding milk, sliced meat, salads, raw or undercooked

mollusks.

*  The disease usually starts rather suddenly with fever, loss of
. appetite, nausea, and abdominal discomfort, followed within a
- few days by jaundice or yellow skin, and is usually mild, lasting
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safe.

3) Avoid eating food
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. one to two weeks. For workers on coaam:.um%@ﬁ.w e
~ are all that is necessary to avoid developing the disease:
1) Wash hands and avoid hand to mouth contact. Good
personal hygiene is the most important preventive measure.
1g water on board ship — tea and coffee are
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CRANE WARNING

As Safety Officer, I have been involved
with seven ships to date with different
types of cranes on them, which have had
the slew ring bolts loose. Some of the
cranes also had a crack in the securing
brackets. in the same area. The names of
these ships are: NOV STAR, PAC
.BARON, JAPAN RAINBOW, DARYA
MA, PUTIUL, KARAKA, and LAKE
MASHU.

The Lake Mashu, which had loaded
lumber on Vancouver Island and arrived
in Vancouver March 4, 1988 to load logs,
had loose bolts on every crane. On the #2
Crane, one of the bolts fell out when I
moved it. There were a number of other
loose bolts.

On Crane #4, the crane operator had
one bolt fall out and 14 bolts loose. They
were 27 bolts that also had cracks in them,
which were detected with x-rays.

These bolts secure the crane housing to
the tower, and if the bolts are loose the
crane could come off the tower when lift-
ing aload. This type of accident could kill
a number of workers.

Each crane drive should walk around
the housing, examine the top and lower
bolts by hand, and check for paint dam-
age around the head of the bolts (which
usually indicates movement.) If you come
across any loose bolts on the turntable,
inform your foreman. All ship cranes
should be stopped. Call your union office.
The coast guard will be called and all
cranes will have to be inspected and the
bolts properly tensioned to the crane
manufacturer’s specifications. These must

Safety by Steve Bushell

be tested and certified by qualified per-
sonnel.

SLING INFORMATION

Web slings should not be pulled from a
tight stow of lumber. There should be 2”
space around the load before pulling the
web sling.

When lifting lumber with webs, do not
have angles on them, as you could loose
the load if the web sling slips.

When there are angles on any type of
sling, the safe work load is reduced.

HAZARDOUS MATERIALS
INFORMATION

All Canadian workers have the right to
know more about safety and the health
hazards of the materials they may be using
in the workplace.

Workplace Hazardous Materials Inform-
ation System was developed over several
years with input from Labour, Industry
and the Federal and Provincial govern-
ments in Canada, to provide specific vital
information about hazardous materials in
the work environment. The new system
will provide the information required to
develop safe handling and emergency
procedures, including labels to alert
workers to dangers.

Material Safety Data Sheets will pro-
vide detailed information about the pro-
duct, preventative measures, and emer-
gency procedures. Education and Training
Programs will provide for instruction and
education of workers. )

The Federal legislation is Bill C-70, the
Hazardous Products Act, which will be in
force on Oct. 31, 1988.

ACCIDENT/INCIDENT
INVESTIGATION

If you are involved in an accident or
incident, some companies will ask you to
sign a report on the spot. They have used
this information in charging other
workers involved. DO NOT SIGN THE
REPORT until there is a union represen-
tative with you. If the company needs you
to fill out a report, they can get it later
when you have a union representative
present with you.

FIRE DEPT. RESCUES
INJURED WORKER

On Dec. 21, 1987 at Fiberco in North
Vancouver, Glen Reed, 36004 T. Board
Casual, who was employed as a millw-
right, was lifting a part of the conveyor
system with a come along which was att-
ached to a small beam, when the weld
broke. The beam hit Glen on the head and
back. It was necessary for the fire depart-
ment to bring in their new truck to remove
him from the tower.

— STEVE BUSHELL
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ALBERTA WALKOUT

Construction workers fight back

On August 20, 1987, non-union construc-
tion tradesman in Southern Alberta picked up
their tools and walked off the job. They’d had
enough. It was time to fight back.

The walkouts were the result of a bitter
history in Alberta construction. During the
1984 building trades negotiations the contrac-
tors used a deteriorating work picture along
with new provincial labour legislation that
allowed them to stage twenty-five hour lock-
outs, break the existing union agreements, and
force the workers back under non-union con-
ditions. ,

The use of non-union spinoff companies in
Alberta construction was a key factor in the

contractors ability to break the union agree-.

ments in 1984. These spinoffs were merely
dummy non-union construction companies
completely controlled by the existing union
companies. They were set up and used by the
union contractors to build up a non-union
construction sector that could be used to drive
down wages and conditions on construction
sites.

The pressure created by the spin-offs com-
bined with a sharp depression in the Alberta
economy meant that wages were lowered by up
to 50 per cent. Many skilled building trades
workers left Alberta and went east because of
the poor conditions and lack of work they were
facing at home. In Alberta a carpenter was
only being paid $10 to $12 per hour, in
Toronto that same carpenter could get $20 per
hour.

By 1987 the drain of tradesmen led to a
shortage of skilled building trades workers in
Southern Alberta. The same contractors who
had successfully broken the union agreements
in 1984 were now building the lucrative winter
olympic projects using dummy spinoffs.

The workers knew that the contractors were
making money, but the wages were still just as
low. Discontent grew on the jobs.

NON—UNION WALKOUTS

Finally, that summer Alberta construction
workers walked. Greg McMahon, a rank-and-
file leader of the non-union walkout explains
what happened: “Originally out of here walked

by Howie Smith

23 guys. They asked for a raise, better condi-
tions, and to have some representation. The
company told them. ‘It was my way or the
highway.’.

“First it was just
23 carpenters and
labourers working
on a downtown high
rise. Then a crew of
sixty from a building
project two blocks
away joined the walk-
outs. That night the
Calgary news told of
still more walkouts
- . *in Banff. Later that

McMAHON week a crew in Leth-

bridge walked off the job. Every day more
workers joined the walkouts and more jobs
were shut down.

While the walkout started without union
assistance, the building trades unions were
aware of the discontent on the jobs and were
keeping a watchful eye on the situation.

After the first crews walked out, the strikers
held a rally over that weekend. It was attended
by more than 200 people, strikers and their
families. Phil Hambrook, president of the Cal-
gary local of the Carpenters Union, explains
what happened there:

“Greg McMahon, who was the petitioner
on the (first) project that walked out got up on
a stage at the rally
told everybody that
he had talked it over
with his wife and the
guys on the job and
he realized that the
only way for him to
go was to join the
union. And that he
had signed up at the
Carpenter’s union
and he shows them g
his union card.” HAMBROOK

The strikers realized that their only friend
was the unions. So, they broadened their
demands. Now they would settle for nothing
less than full union rights.
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Here’s how one new union member
explained his change of heart “I was never a
union member before. I worked for the bas-
tards for 11 months, I asked them for a raise
and they couldn’t even give me the time of day.
So this Merit shop sounds good, but it’s just a
scam. They’re just using guys. (The union) is
the only way a guy can look out for himself.”

For almost three weeks, flying picket squads
seemed to appear everywhere in Southern
Alberta. At the dedication ceremony for the
new provincial government offices in Calgary,
at construction projects, at public shopping
malls under renovation.

Over 400 construction workers had joined
the rotating walkout. Many construction pro-
jects were disrupted. Others were at a complete
standstill. The Merit Shop Contractors Asso-

& The strikers
realized that their
only friends were the
unions.?

ciation reacted by sending their lawyer to court
to obtain an injunction against further picket-
ing.

The strikers simply changed their tactics. At
one of the daily strike meetings some even
called the injunctions “.. just a three minute
penalty in a 60-minute game of hockey.”

The tactics changed from flying pickets to
organizing squads.

Many large non-union spin-offs were now
desperate for qualified tradesmen. So the
union quietly directed men their way. When
enough had been hired, the union moved to get
a certification Many of the contractors, wor-
ried about being organized, increased their
wage rates.

There were some notable organizing success
stories. For example for the first time, A-V
Concrete, the main non-union spin-off of the
large contractor Ellis-Don, who was the target
of the first walkout, was certified.

The picketing eventually stopped. But the
organizing campaign is ongoing. When Phil
Hambrook addresed the October, 1987 B.C.
Carpenter’s convention, he brought two warn-
ings from Alberta.

First, the Merit Shop in Alberta is not an
isolated incident. It is part of a strategy being
pursued by powerful employers and right wing
governments to bust unions and raise corpo-
rate profits. And second, there is only one way
to fight this kind of attack. That is to organize
and speak out about the danger.

A WARNING FOR B.C.

Hambrook’s warnings were well-timed for
building trades workers in B.C. The unions are
currently in negotiations with the main con-
tractors group (CLRA). These contractors
haver started off with major concession
demands.
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Employment
equity

I would like to utilize this space to tel
you how the employment equity progran
could affect the ILWU as we know i
today.

I understand and appreciate your reluc
tance to have too much to do with wha
can be construed as government meddlin;
in what we consider our affairs.

Perhaps some of the misunderstandin;
of Bill 52 “An Act Respecting Employ
ment Equity” is simply due to not receiv
ing an adequate explaining of the impac
of this legislation which is now the law o
the land.

A brief explanation was in tk
WATERFRONT NEWS published i
August of 1987. Everyone, member an
casual, was sent a form to complete an
return. The returns were, to say, the leas
disappointing.

Out of 4819 survey forms submitte
only 470 were returned. Now the probler
with this is that the 470 returns are th
numbers that will be used when th
assessment is made on the number ¢
women, the visible minorities, aboriginz
people and the handicapped are examine
by the people enforcing the Act.

It should be remembered that tat thi
point in time the program is voluntary a
to input. If the voluntary program doe

Along the Shore

not work, there is not doubt a mandator
one will be implemented. If it tracks wit
the one in the U.S., it will cause us grav
concerns.

At present we seem to meet the te:
fairly although we may appear short i
one category.

The fact is that a true picture of ot
composition is not presented in the 47
returns. However this is the data, asitisa
there is at present, that our future will t
based upon.

As members and casuals you are g
aware of the composition and mix of tt
people you work with daily. There
nothing wrong with it. The ILWU is
racist free organization. We do our best «
help the less fortunate or disadvantage:
Ethnic groups are present along wil
native people.

We must do our best to protect what v
presently enjoy. Your seniority and wor
opportunity have always been protecte
and will be protected in the future regar
less of the ACt providing the picture pre
ented to Ottawa is clear and accurate.

Rightly or wrongly Union offices ¢
most of the hiring and dispatch. We ha
always cherished this and assumed
would continue in the future. This m:
not be the case unless we actively partic
pate in setting the facts straight.

So here is my message. If you have tl
survey form, complete it and return it
you have not already done so. If you nes
a form, go to your local office or dispatc
hall and get one and return it.

Your contribution is vital and I wou
ask one and all to co-operate.

The CLRA demands include: the elinr
tion of many benefits, an increased work 1
with workdays of up to ten hours witl
overtime, cuts in holidays, cuts to apprent
employer control of hiring, and a “flexi
wage system with wages to be set at the sta
each individual construction project.

With these kinds of roll-back dema
coupled with the unfair labour laws such a:
19,'it could prove to be a long hot summ
B.C. construction.

But every worker, whether they are in
or in Alberta, who witnessed the despa
Alberta construction workers in 1984 tu
the fightback campaign of 1987, has lea
the lesson that the power to fight back
their hands.



